
 
Diversity Matters – Age 

 
 

Finding positive employers 
 
Employers are becoming increasingly aware of the benefits of an age-diverse workforce 
and are demonstrating a positive attitude towards the recruitment, training and retention 
of workers of all ages. ‘Age neutral’ application forms are commonplace and employers are 
ensuring that their publicity and recruitment literature does not deter older or younger 
graduates from applying.  
 
In terms of graduate recruitment, ‘age positive’ employers are ensuring that they are 
meeting age discrimination legislation and in many cases are demonstrating best practice 
in the area of recruitment by, for example: 
 

• removing terms such as ‘recent graduate’ or referring to specific time limits 
between graduation to joining the scheme; 

• changing images on recruitment campaigns to reflect the diversity of graduates; 
• ensuring the suitability of graduate schemes for graduates of all ages;  
• altering traditional ‘milk round’ routes to ensure that they include universities that 

offer a higher proportion of part-time courses, which are traditionally favoured by 
mature students; 

• removing from recruitment campaigns language that could be deemed ageist, for 
example, phrases such as ‘young and enthusiastic’; 

• considering equivalent qualifications to avoid excluding applicants from different 
age groups. 

 
The following comments from graduate recruitment managers illustrate how employers 
increasingly value maturity and experience: 
 
“We do get quite a number of applications from mature students and we’re very keen to 
get applications from that group. We think they bring quite a number of qualities to 
Logica. They tend to have a better focus and a better direction as to what they want to do 
with their career. They’ve often taken a decision fairly recently perhaps, to move from one 
career and then to study with a view to starting a new career, and that means they can 
bring the benefits of the subjects they’ve studied and also, potentially, the benefits of the 
experience they gained before they went back to university.” 
UK graduate recruitment manager, Logica 
 
“Mature applicants for us represent a great opportunity for our business to become more 
diverse and increase the pool of knowledge and experiences that will help drive our 
business forward for the future.” 
Corporate human resources supervisor, Enterprise 
 
Go to Contacts and resources for a list of organisations that provide job listings or for links 
to ‘age friendly’ employers and specialist recruitment agencies that focus on the 
recruitment of workers of specific ages. 
 
Further examples of diversity initiatives and activities can be found by checking out 
employment networks, for example: 



• The Age and Employment Network (TAEN) - works to promote an effective labour 
market that serves the needs of people in mid and later life, employers and the 
economy.  

• (ENEI) - The Employers Network for Equality & Inclusion - incorporates the Employers 
Forum on Age and the Employers Forum on Belief and is the UK's leading employer 
network covering all aspects of equality and inclusion issues in the workplace.  

 
For more detailed information about the destinations of graduates by age group, see What 
Happens Next: Age Report (AGCAS, 2012).   

 
 
Marketing yourself and disclosure 
 
You do not need to disclose your age on your CV and many employers no longer ask for 
your date of birth, age or dates of employment and education on application forms. 
However, some employers may still ask about your age at interview, on application forms 
or through the inclusion of an equality monitoring form in your recruitment pack. An 
equality monitoring form is usually detached from the application form by human 
resources (HR) and not passed on to the recruiter or selector. If an employer does ask 
your age and you subsequently feel discriminated against, you could use the fact that they 
asked the question to take them to a tribunal. 
 
Q: How can you market yourself effectively to potentially age-biased employers? 
A: The same way as you would to any graduate recruiter - but with extra attention to 
some details. 
 
Here are some ideas: 
 
Be clear about your skills 
 
Employers are interested in the whole package of what you have to offer, not just your 
work-specific skills and qualifications. Awareness and careful analysis of your skills can 
really set you apart from other applicants and allow you to shine.  
 
Older graduates: you have had more time to develop and refine your personal skills. 
Employers regularly comment that mature applicants have valuable skills to offer but are 
not very good at marketing themselves. Everyday activities that you may carry out almost 
without thinking can provide you with excellent skills. The Open University - Tips for 
mature graduates may be useful. You could also try the personal work review at 50+ 
Europe (you do not have to be over 50 for this to be helpful!).  
 
Younger graduates: you have had less time to develop and refine your personal skills 
and so you will have to demonstrate that the experiences you have had are relevant and 
substantial enough to meet employers’ needs. To add extra weight to your skills profile, 
consider voluntary work, unpaid work experience, vacation schemes or placement years. 
 
Younger or older: produce an audit of the skills you have and work out how you would 
evidence them to an employer. Include all the skills you have developed through your life 
at university, work, home, in sports and leisure activities, through travel - in short, from 
all of your past experiences. Start with:   
 

• communication - writing, speaking, listening, e.g. talking to colleagues at work and 
university, writing letters, academic writing;  
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• time management - juggling and prioritising commitments, e.g. at home, in your 
social life, and with family, work and study;  

• flexibility - handling change and mixed-age environments, e.g. previous job 
changes, changes in your family situation, studying or working with younger/older 
people;  

• organisation - e.g. running a home, involvement in student societies;  
• teamwork - e.g. on your course, in the community, sporting teams, at home. 

 
Consider your CV 
 
Think about the type of CV that will suit you best.   
 
Older graduates: you may wish to consider compiling a skills-based CV that allows you 
to focus on your experiences and show an employer that you have the skills for the job. 
Alternatively, use a chronological CV to your advantage. Group together similar 
experiences, create a relevant work experience section, and make sure that which an 
employer would find most interesting is near the top of the page. Check that you have 
addressed any gaps in your careers history. 
 
Younger graduates: make the most of the experiences you have had by really pulling 
out the skills you have gained from them. Include skills-based sections to highlight your 
abilities. Format your CV in the way that most clearly shows the link between you and the 
job. Tailor your CV to target every role you apply for. 
 
Consider the advantages you may have 
 
It is very easy to stereotype but, in some circumstances, playing to the strengths of a 
stereotype can be to your advantage. So with that in mind, advantages for both groups of 
graduate might include: 
 
Older graduates 
 

• You have more business awareness from previous work experience - paid or 
voluntary, at senior or junior level.  

• You are more likely to stay with the job for a substantial period, especially if you 
are committed to getting into a chosen career and are settled in a particular 
geographical area.  

• You have more experience of workplace politics, fitting in with new colleagues, 
handling a wide variety of situations and the ups and downs of a working day - in 
essence, work readiness.  

 
Younger graduates 
 

• You have more desire for new challenges and experiences.  
• You are more likely to be open-minded and embrace change.  
• You are more likely to bring a fresh perspective to the workplace and look in a 

different way at old problems or ways of working.  
• You are more adaptable because you are not ‘set in your ways’. 

 
 

Your rights 
 
The Equality Act 2010 brought together existing regulations that already gave protection 
against ageism and other forms of discrimination into a single act to make the law simpler 

http://www.homeoffice.gov.uk/equalities/equality-act/


and remove any inconsistencies. It has also strengthened protection in some situations. 
This is now the main law relating to age discrimination and maintains the right not to be 
disadvantaged or treated badly at work or in education. The Equality Act continues to 
make it unlawful: 
 

• to discriminate directly on the grounds of age, i.e. to treat you less favourably than 
others because of your age, unless this is objectively justified;  

• to discriminate indirectly on the grounds of age, i.e. to apply any requirement or 
practice which disadvantages a person of your age, unless it can be objectively 
justified;  

• to subject you to harassment on the grounds of age, i.e. unwanted conduct that 
offends your dignity or creates an intimidating, hostile, humiliating or offensive 
environment for you because of your age;  

• to victimise you because you have made, or intend to make, a complaint or 
allegation of discrimination on grounds of age, or are supporting someone else in a 
complaint or allegation;  

• to discriminate against you on the grounds of age, in certain circumstances, after 
the working relationship has ended. 

 
In addition, the default retirement age (DRA) has also been abolished, making it unlawful 
for an employer to compulsorily retire an employee or set a retirement age unless it can 
be objectively justified. 
 
For more information, see New Equality Act Guidance. 
 
Employers can be made responsible for the actions of their employees who discriminate 
against others on the grounds of age, so employers are encouraged to train staff about 
the regulations to ensure that this is avoided. Examples of this may be frequently 
referring to an older person as an ‘old fogie’ or teasing them about ‘not being able to 
teach an old dog new tricks’, or saying a younger person is ‘wet behind the ears’ or 
‘straight out of the pram’. 
 
Graduate recruitment schemes are not mentioned specifically within the Equality Act, but 
graduate recruiters are nonetheless expected to comply with legislation and to use 
acceptable business arguments within the guidelines of the legislation if they wish to apply 
either an upper or lower age limit to a scheme. 
 
Age and the Workplace: A Guide for Employers, produced by the Advisory, Conciliation 
and Arbitration Service (ACAS), gives this advice to graduate recruiters: 
 
“If you limit your recruitment to university ‘milk rounds’ only, you may find that this is 
indirect age discrimination as this practice would severely restrict the chances of someone 
over, say, 25 applying for your vacancies. If challenged, you would need to objectively 
justify this practice. Consider enhancing any ‘milk round’ programme with a broader 
recruitment strategy, using other avenues to capture a wider pool of applicants of differing 
ages.” 
 
In certain circumstances, it is permissible for employers to apply an upper or lower age 
limit in their recruitment, but only if they can justify doing so by reference to specific 
business needs, such as the fact that there should be time for a reasonable period of 
employment after training and before retirement. 
 
Justification can be used lawfully as a defence for direct or indirect age discrimination in 
certain limited circumstances; for example, a 19-year-old would not be able to apply for a 
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job as a driving instructor because a minimum of four years’ driving experience is required 
to qualify.  
 
If you think you have been discriminated against 
 
In the recruitment process: 
 

• Ask the employer why your application was not successful and ask for information, 
such as the ages of those invited for interview and the age of the applicant who was 
offered the position. 

• Seek advice from the Citizens Advice Bureau or the Equality and Human Rights 
Commission (EHRC), an independent body in Great Britain which exists to protect 
human rights and promote equality. For Northern Ireland, contact the Equality 
Commission for Northern Ireland.  

• Complete the Equality Act 2010 questionnaire. This will help you decide whether 
you have been discriminated against, particularly if you do not have any firm 
evidence. 

• Take the case to tribunal. 
 

At work: 
 

• Express your concerns to the person you feel is discriminating against or harassing 
you. 

• If the behaviour continues, or you feel unable to speak to the person, speak to your 
manager or trade union representative about your needs and the Equality Act. 

• Use your company’s grievance procedure. 
 

Find out more about the Equality Act 2010 regulations: 
 

• Equality Act 2010  
• Summary of the Law on Age Discrimination 
• workSMART - advice on your rights at work and links to unions. 
• CIPD age and employment factsheet 
• Age and the Workplace: A Guide for Employers  

 

 
 

Top tips 
 
• Start your career planning early, in year one of your degree course if possible. If your 

circumstances dictate that you need to take specific factors into consideration, such as 
family responsibilities or needing to live locally, take these into account when you 
consider your options for the future and discuss your plans with the people who may 
be affected by your choices. They may be more supportive (or more resistant) to 
change than you had expected and may have helpful suggestions. 

• Make the most of your past. If you are older than the average graduate, you may not 
yet see the direct relevance of some of your previous experiences. Try to look at both 
your university study and other aspects or stages of your life in a new light. You may 
find they provide evidence that you have qualities that will enhance your job 
applications. 

• Fill in your skills gaps. If you are a younger graduate and have perhaps gone straight 
to university from school, you may not have had the chance to build a portfolio of 
experience. Try to look at ways to enhance your skills and knowledge by doing some 
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part-time or voluntary work, researching jobs, or expanding the range of 
extracurricular activities you get involved in. 

• Make full use of the help offered by your university careers service. Some run special 
workshops that will give you the opportunity to explore particular issues of concern 
with other students and graduates.  

• Take advantage of other facilities, such as personal development schemes, academic 
career management modules, employer presentations, student union courses and 
activities, and the specialist organisations listed in Contacts and resources. 

• Research ‘age friendly’ employers using the links in Contacts and resources. 
 

 
 

Case study 
 
Primary School Teacher: Bernie 
 
Bernie Woollard has a BA (Joint Hons) in Economics and Agricultural Economics 
from the University of Nottingham and a PGCE from the University of Warwick. 
He is currently a primary school teacher. 
 
My age and gender have never been an issue in my teaching job. Indeed, being an older 
male in a primary school is a positive advantage because there are fewer of us around. In 
practical terms you become a bit of a role model or father figure, particularly to boys and 
girls from one-parent families. Academically, this can be a positive influence on many 
children.  
 
I have only ever encountered mild age discrimination when I worked for a small bank for a 
short period. I have yet to encounter any age discrimination in teaching. Again, a mature 
outlook combined with vibrant, energetic teaching is a positive advantage! 
 
When I encountered age discrimination at the bank I always raised my eyebrows slightly 
and treated it with the contempt it deserved. My usual riposte to the (usually younger 
male) protagonists was to ask them what they planned to be doing when they were in 
their 50s. Their usual response was that they intended to get to the top and to get rich. 
My reply went along the lines of inviting them to look around and see how many people 
currently fitted that bill (very few!). I then invited them to start both planning and 
working harder in order to achieve their ambitions… and pay for my future pension in the 
process. This was usually enough to silence even the most talkative! 
 
My advice to others would be to firstly try to find career areas where your efforts and 
achievements will be truly valued. Teaching is an excellent example of this, although I 
occasionally read in the TES that there can be rare exceptions. Secondly, try to find a 
school where you are on the same wavelength as the head teacher. A good head is worth 
her/his weight in gold. They really do shape both the outcomes and day-to-day life in the 
school. Thirdly, I think it’s fair to say that most people will encounter some form of 
discrimination in their lives. Thankfully, this is something that is becoming more and more 
frowned upon. My advice would always to be true to yourself and to offer a truly hard-
working and professional face to the world. There will always be work for good teachers. 
In the final event if you are in an unbearable situation, the teaching unions will always 
support you in a genuine case. The main thing is to enjoy your job. You will spend a long 
time doing it (literally in teaching!). If you can achieve this then most other distractions 
just fade away. 
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Contacts and resources 
 
Jobs and work 
 

• 40 Plus Recruitment - for jobseekers of all ages. 
• 50+ Europe    
• Agewise Recruitment - for jobseekers of all ages. 
• Association of Graduate Recruiters (AGR)  
• Directgov - Pensions and retirement planning   
• The Prince's Initiative for Mature Enterprise (PRIME) 
• Shell LiveWire - online community for entrepreneurs aged 16-30. 
• Wise Owls - represents the interests of working people aged 50 and over.  
• workSMART - advice on your rights at work and links to unions. 
• Wrinklies Direct - recruitment agency for older people. 

 
Study 
 

• Directgov - Education and learning  
• Open University (OU)  
• Open University - Tips for mature graduates 
• UCAS - Mature students  

 
Reference  
 

• Advisory, Conciliation and Arbitration Service (ACAS) 
• Age and the Workplace: A Guide for Employers, Advisory, Conciliation and 

Arbitration Service (ACAS), 2011. 
• Age Positive Publications  
• Age UK     
• British Youth Council (BYC)  
• Business Link - UK government resource for businesses. 
• Chartered Institute of Personnel and Development (CIPD) 
• CIPD age and employment factsheet   
• Citizens Advice Bureau  
• Department for Business, Innovation and Skills (BIS)   
• Directgov  
• Employers Forum on Age (EFA) 
• (ENEI) - The Employers Network for Equality & Inclusion 
• Equality Act 2010 
• Equality Act 2010 questionnaire 
• Equality Commission for Northern Ireland 
• Equality and Human Rights Commission (EHRC) 
• New Equality Act Guidance 
• Summary of the Law on Age Discrimination 
• The Age and Employment Network (TAEN) 

 
 
Written by Jane Gregory, Open University, April 2012 
Case study sourced by Anna Preston, University of Warwick, May 2012 
 
© Content copyright of or licensed to AGCAS (www.agcas.org.uk) 
To view the terms and conditions for the material provided in this publication, please see: 
www.agcas.org.uk/disclaimer 

http://www.40plusrecruitment.co.uk/
http://www.50pluseurope.co.uk/
http://www.agewiserecruitment.co.uk/
http://www.agr.org.uk/
http://www.direct.gov.uk/en/Pensionsandretirementplanning/Working/DG_10026794
http://prime.org.uk/
http://www.shell-livewire.org/
http://www.wiseowls.co.uk/
http://www.worksmart.org.uk/
http://www.wrinklies.org/
http://www.direct.gov.uk/en/EducationAndLearning/index.htm
http://www.ou.ac.uk/
http://www.open.ac.uk/careers/tips-for-mature-graduates.php
http://www.ucas.com/students/wheretostart/maturestudents/
http://www.acas.gov.uk/
http://www.acas.org.uk/CHttpHandler.ashx?id=588&p=0
http://dwp.gov.uk/agepositive/
http://www.ageuk.org.uk/
http://www.byc.org.uk/
http://www.businesslink.gov.uk/
http://www.cipd.co.uk/
http://www.cipd.co.uk/hr-resources/factsheets/age-employment.aspx
http://www.citizensadvice.org.uk/
http://www.bis.gov.uk/
http://www.direct.gov.uk/
http://www.efa.org.uk/
http://www.enei.org.uk/
http://www.homeoffice.gov.uk/equalities/equality-act/
http://www.homeoffice.gov.uk/publications/equalities/equality-act-publications/complaints-Equality-Act/prohibited-conduct-questionnaire?view=Binary
http://www.equalityni.org/
http://www.equalityhumanrights.com/
http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/
http://www.thompsons.law.co.uk/ltext/age-discrimination.htm
http://www.taen.org.uk/

	Be clear about your skills
	Consider your CV
	Think about the type of CV that will suit you best.
	Older graduates: you may wish to consider compiling a skills-based CV that allows you to focus on your experiences and show an
	Younger graduates: make the most of the experiences you have had by really pulling out the skills you have gained from them. I
	Consider the advantages you may have
	Older graduates
	Younger graduates

	Jobs and work

