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INTRODUCTION
Applicants are advised to read through this  
whole document before completing the 
application form.

WHAT IS THE SANTANDER  
COMMUNITY FUND?

As part of our agreement with Santander 
Universities, we are able to offer funding to 
support volunteering projects or establish new 
volunteering projects through our Community 
Project Fund. Grants of up to £1000 are available 
to pay for essential materials, tools, training or 
equipment to take your idea forward and deliver 
the project. This fund is administered by the 
Volunteering and Mentoring Team, part of Student 
Support and Guidance.

WHO IS ELIGIBLE TO APPLY?

Any student studying at the University of Chester 
is eligible to apply for the Santander Community 
Fund. Part of the application process will include 
registering as a volunteer on the UCV scheme, if 
the applicant is not already registered. Any staff 
member who is a registered volunteer on the UCV 
scheme is also eligible to apply. 

WHAT IS A COMMUNITY PROJECT?
Eligible Community projects can be split into  
three categories:

� ONE OFF COMMUNITY EVENT

This could be an event to assist an ongoing 
project; to help residents engage with the local 
community; to raise awareness of a cause/ project. 

�  LONG TERM COMMUNITY PROJECT 
ASSOCIATED WITH A CHARITY

This would involve developing a community 
project alongside an already existing charity. 

�  STAND-ALONE COMMUNITY 
PROJECT

This would be a project you have developed which 
is not in conjunction with a charity. 
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EXAMPLES OF PREVIOUS 
PROJECTS INCLUDE:

 § Healthy eating cookery 
demonstrations at a local 
homeless shelter

 § Youth drama project with a 
local youth association

 § Student and Community social 
club – afternoon tea events with 
people in the local community



COMMUNITY PROJECT CRITERIA
To be eligible for the Community Project Fund, 
your project should be of a scale which can be 
funded from within the maximum award of £1000, 
and you should also be able to answer “yes” to at 
least one of the following questions: 

 §  

ACTIVITIES/ RESOURCES THAT 
CAN BE FUNDED AS PART OF 
YOUR PROJECT INCLUDE:

 § Training which is essential to the delivery of 
the project

 § Marketing materials 
 § Evaluation systems for your project 
 § Up-skilling opportunities for members of the 

community
 § Rent space for the project activity to take 

place for a finite time or set number of 
meetings arranged

 § Insurance – but only where a lack of 
insurance would mean the project 
couldn’t otherwise go ahead

 § Rent/ purchase essential equipment- 
however the sustainability of this will 
need to be demonstrated e.g. what will 
happen with the equipment once the 
project has ended

 § One off events such as cultural evenings, 
cleaning play areas, awareness events 

PROJECTS AND ASSOCIATED 
ACTIVITIES THAT CANNOT  
BE FUNDED:

 § Projects or activities for profit
 § Training which relates to an individual’s 

paid role
 § Funding for expenses already incurred
 § Projects seeking sponsorship e.g. 

football teams or music groups
 § Specific activity already being funded 

through other sources
 § Projects that are mainly about political 

campaigning, religious goals
 § General funding appeals
 § Applications made in support of 

overseas voluntary projects will not be 
funded as we are unable to endorse 
international volunteering

 § Pay salaries/wages or meet expensive 
consultancy costs

 § Projects which will provide academic 
credit e.g. as part of a work placement

 § Will your project benefit 
the community you will be 
working with?

 § Will the project encourage 
members of the community to 
become more involved or to 
learn new skills?

 § Will the project provide 
potential opportunities 
which the community would 
otherwise have difficulty 
accessing?

 § Do you want to support or 
drive forward community 
projects and pass on your 
expertise to others in your 
community and to other 
communities?

 § Do you want to share your 
skills and experience in 
helping others in a community 
to spread good-practice?



PART 1: YOUR DETAILS

 § Please provide your student email address 
and your main contact telephone number. 
 

PART 2: YOUR PROJECT

 § Provide a brief project title that clearly 
demonstrates what the project is e.g. 
Cheshire Young Carer’s Drama project

 § Provide the name of the charity/ 
organisations/ community group who the 
project will be in conjunction with. This 
may not be applicable if it is a standalone 
project, in which case please put “N/A”

 § Provide a realistic start date for your 
project so that the first instalment can be 
paid as cslose to this date as possible. We 
aim to get the projects started and the 
first instalment paid within 6-8 weeks of 
application stage. Grant payments that 
have not been claimed within 2 months of 
receiving the offer letter will be cancelled

 § Project Description: Provide as much 
detail as you can in this section, making 
sure you have covered the following: 

• Why do you want to do this project?
• What do you want to achieve?
• Who is the project intended to benefit?
• Where will the project take place? 
• When will the project take place and for 

how long?

PART 3: YOUR COMMUNITY

 § Provide details about the community you 
will be working with. Any extra details you 
can provide will be helpful for the panel 
such as links to any relevant websites

 § Think about the benefits that will be 
evident to the community following your 
project. You should also outline why the 
project is needed, including any relevant 
statistics or other evidence 

PART 4: LEGACY AND OUTCOMES

 § Think about the outcomes of your 
project. What do hope to achieve by the 
end of it? 

 § If your project is long term, ideally your 
project should become self-sustaining. 
Outline how your project could have a 
lasting impact on the community you are 
working with

 § Skills development- though not the main 
focus, your personal development is 
an important aspect of the Community 
Project fund, as the aim is to not only help 
you succeed in setting up your project but 
also to help you think about the future. 
For example, you might want to think 
about if the project is successful, could 
we help you develop it after the project 
has finished? Will completing this project 
provide you with employable skills?  

WHAT SHOULD BE INCLUDED IN YOUR APPLICATION  
– GUIDANCE FOR COMPLETING THE FORM:

By providing as much detail as possible, the Community fund panel will have all the 
information available to assess your application and determine whether to support it.



PART 5: FUNDING 

 § If you have any other funding sources 
to contribute to this project, such as 
fundraising or money allocated by the 
charity you are working with, then let 
us know here. These costs would be 
included in your cost breakdown as well.

 § You will need to provide a detailed 
breakdown of expected costs in your 
application. Possible project costs 
could include:

• Travel expenses

• Visits to other community groups or 
experts to share good practice and 
ideas (provide details of these groups)

• Training linked to setting up your 
project, or to develop skills to share 
with the community (provide details 
of the training i.e. location, when, how 
long courses and costs etc.)

• Equipment (£1000 maximum). Items 
costing above £500 will require two 
written quotations, to ensure you get 
the most competitive price

• If you are going to hold an event, you 
might need public liability insurance 
(you should initially check if you are 
covered by the venue’s own insurance 
or by the associated charity)

• Marketing materials e.g. printing costs 

PART 6: CHARACTER REFERENCES

 
If your application is for a project to be run 
with a partnership charity/ organisation, you 
will need to provide contact details for at 
least one character reference, and contact 
details for someone from your project 
placement to write a letter of support. 
Example character references could include 
your PAT or an employer.

If your application is for a standalone  
project, you should provide a second 
character reference. 



The Community Project Fund is supported through the Santander Universities agreement with the University of Chester.

Data Protection Act 1998: Information in this form will be used for monitoring purposes. Details may also be 
recorded on a database of funded Community Projects, which will be used to gather general information 
that may be made public. However, individual details will not be made public without permission.

GUIDANCE ON DBS CHECKS 

If your project involves working with children and 
young people or vulnerable adults, the assessment 
panel will want to be clear that you have given 
careful consideration to operating safe practices. 
This would include ensuring anyone involved with 
the delivery of your project has completed an 
enhanced criminal records check (DBS). 

You are also expected to commit to ensuring 
all volunteers involved with the project are DBS 
checked before they commence involvement. 
We can offer you advice on how to apply for DBS 
checks for your volunteers and to start thinking 
about introducing a child/vulnerable adult policy 
for the future.

If your application to the Community Fund is 
successful and you as the applicant do not have 
a valid DBS check, you will need to complete an 
online application form in the Volunteering and 
Mentoring office. The funds for your project 
will not be paid until the DBS check certificate 
is received. 

WHAT HAPPENS NEXT? 

Once you have submitted your application to the 
Santander Community Fund, it will be sent to the 
Community Fund Panel to reach a decision on 
whether or not to support your project.

Once a decision has been reached (usually within 3 
weeks) you will receive an email with the outcome.

If the panel support your application, grant money 
will then be paid upon receipt of your references 
and completed Terms and Conditions.

Grants of up to £500 will be paid in one stage. 
Grants of between £500 and £1,000 will be paid 
in two stages, 50% in advance and 50% on receipt 
of completed expenditure reports and copies of 
receipts / invoices. Grants will be cancelled if not 
claimed within two months of receiving the 
offer letter.

FOR MORE INFORMATION CONTACT:
Volunteering and Mentoring  

University of Chester  
Parkgate Road 

Chester, CH1 4BJ

Tel: 01244 513201

Email: volunteering@chester.ac.uk 

mailto:%20volunteering%40chester.ac.uk%20?subject=Community%20Project%20Fund

