
“Study at the
University of Chester … will continue to be 

a journey of exploration and discovery. It is an opportunity 
for learners of all ages and backgrounds to explore a wide range of issues 

and to experience the interdependent nature of all knowledge. This integrated and high quality 
academic experience o� ers multiple and diverse opportunities for students to learn not only for their careers, but 

also their life success and ful� lment.”

University of Chester Corporate Plan, 2012
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This Strategy applies to the learning, teaching 
and assessment of all students of the University, 
irrespective of the level of study, mode of delivery, 
location and characteristics of learners. The Strategy 
is therefore inclusive, continuing to enhance student 
and staff learning as the University develops in new 
disciplinary areas and provides higher education 
for an increasingly diverse student population. It 
builds on the institution’s reputation for excellence 
in teaching and its capacity for continued 
enhancement of the student experience across a 
rich diversity of contexts and disciplines.

The University is committed to students and staff working together in partnership 
as active participants, recognising the importance of their respective contributions 
and reciprocal responsibilities for facilitating effective learning.

The University provides a challenging yet supportive learning environment. 
Students are encouraged to become confident, independent learners, capable 
of demonstrating their grasp of intellectually demanding material. Through the 
University’s Learning and Teaching Strategy, opportunities will be provided to 
develop behaviours and attitudes that enable our students and staff to make a 
positive contribution to: society, particularly in relation to diversity and equality; 
ethics and ethical practice; the appropriate and creative use of technology; and 
the challenges of creating a sustainable future. 



The University’s graduates have experience of working collaboratively and are 
fl exible, adaptable and can respond positively in an environment of constant 
change. Through their engagement with disciplinary research, leading edge 
professional practice and work based learning, students are enabled to become 
enthusiastic ambassadors for learning, and for personal, professional and 
academic development. 

To support this learning experience, staff who teach and support student 
learning are provided with appropriate continuing professional development, 
for example, through embedding of the UK Professional Standards Framework 
in academic practice and in policies related to teaching and learning and 
recruitment; undertaking research and research supervision; maintaining 
links with professional practice; and through opportunities to share and apply 
innovative and creative pedagogic approaches, utilising technological advances 
when appropriate. The University aims to support research active staff in 
conference attendance in order to be full participants in the international 
research community, for their own development and to enhance the University’s 
teaching and research environment.

The University recognises the particular importance of assessment, as a 
formative learning tool and as a means of identifying achievement, in both taught 
and research programmes. The University incorporates, as appropriate, guidance 
from professional and other accreditation bodies in all its assessment activities. 
Its approach to learning, teaching and assessment is set within the relevant 
regulatory frameworks and guidance, for example, chapters in Section B of the 
UK Quality Code.



Objectives

For 2013 – 2016, the University’s strategic objectives for learning and 
teaching are:
  

1. To work in partnership with students and other University stakeholders, both 
internal and external, to enhance student learning opportunities; 

2.  To deliver programmes that are shaped by research, developing students’ 
disciplinary research and scholarly skills as well as subject knowledge; 

3. To enhance learning and teaching through creative and innovative delivery, including 
the appropriate use of technology and the continued development of resources; 

4. To provide opportunities for all students to develop a wide range of skills, 
knowledge and behaviours to enhance their intellectual, career and personal 
development, for example: the capacity for independent critical thinking; to be 
enterprising and demonstrate entrepreneurship and employability skills; to work 
within an ethical framework and with academic integrity; and to recognise and 
benefit from learning opportunities throughout life. 



5. To ensure that assessment is designed as an integral part of the learning 
process (“assessment for learning”) as well as a means of measuring 
student achievement; 

6.  To actively enhance student retention and success at all levels: UG, PGT and 
PGR and, in particular, to enhance students’ transition from their previous 
level of study, ensuring that effective processes are in place for engaging 
students in monitoring their own progress.

In order to embed the Strategy in local practice, each department of the 
University sets annual targets related to the University’s strategic objectives 
for learning and teaching. This ensures that departments can determine which 
objectives require particular focus for their students and how they are interpreted 
within a local disciplinary framework. It also provides a mechanism for ensuring 
that the University’s objectives are enacted across the institution. 



Monitoring and evaluation

Each department that delivers student learning produces a Learning and Teaching 
Action Plan (LTAP), which is approved by the Faculty Board of Studies at the end 
of the previous academic year. The LTAP shows planned enhancement to the 
learning environment for students working at all levels and locations. For example, 
departments who deliver PGR programmes will include development of the 
research environment as a learning context; departments who have responsibility 
for provision delivered through partner organisations will include targets related to 
this activity. 

Action plans will include an introductory statement that refl ects how the 
University’s distinctive student experience, described in the fi rst section of the 
Strategy, is refl ected in local provision. This is to support the enhancement of 
particular discipline-based opportunities that enrich learning.

Throughout the year, progress towards achievement of departmental targets, 
their relationship with internal and external review mechanisms (module 
feedback, external examiner comments, league tables, NSS, FYES, PTES, PRES 
and student retention and progression/success data) is discussed and monitored 
regularly at department meetings. The format of action plans is determined 
locally; they are incorporated into extant quality assurance and enhancement 
processes wherever possible, for example, faculty business plans and annual 
reviews; programme AMRs.

An overview report of the University’s LTAPS is conducted by the Director 
of Learning and Teaching on an annual basis and reported to the appropriate 
University committee(s).

Mission 
The University was established by the Church of England in 1839

 and, within an open 

and inclusive environment guided by Christian values, we seek to provide 
our students 

and staff with the education, training, s
kills and motivation to enabl

e them to develop 

as individuals and serve and 
improve the communities within which they live and work. 

This mission, which has helped shape our development and diversifi ca
tion, continues 

to inform our future planning and st
rengthening as a University institution.

Vision
At the heart of th

e University’s vision i
s our commitment to: ensuring a rewarding 

student learning exper
ience; developing t

he expertise of o
ur staff; teaching 

excellence; 

and our growing research and s
cholarly profi le. F

undamental to these ide
als and 

aspirations is the
 positive impact that the University has on th

e lives of our students, 

our staff, and our community, all of which underpin the institu
tion’s signifi cant 

and 

developing contrib
ution to the region

 and beyond. In valuing and celebrating
 our long 

history and traditio
ns, the University is modern, dynamic and enterprising

in its approach to
 developing new opportunities. In particular, we 

are committed to engenderin
g a sense of pride

 and shared ownership 

in all those assoc
iated with us and with what we do.

Dr Lesley Cooke, Chair of the Mission Committee 

and Prince Asiamah, student member



Institutional action plan

In order to progress the strategic objectives, the University will undertake the 
following actions during the period of this Strategy:

1. Establish a cross-institutional Sub-Committee for learning and teaching 
to provide a forum for detailed discussion and recommendations to the 
University’s Academic Quality and Enhancement Committee on matters of 
strategic importance in this area;

2. Regularly review provision for learning and teaching in relation to the UK 
Quality Code and other external sources of reference;

3. Work in close partnership with students in matters related to the 
development and enhancement of learning and teaching;

4. Reinforce and enhance existing mechanisms for the sharing and 
enhancement of learning and teaching practice both within and across 
faculties and other areas of provision;

5. Continue to provide strategic support for the professional development 
of staff engaged in teaching and supporting learning, for example through 
funding applications for professional recognition with the HEA.
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