
S1: Set high expectations which inspire, motivate and challenge 
pupils 
 
Aspects of Associate Teachers’ performance: Self-Monitoring Against the Teachers’ Standards 
 

 

S1: Set  high expectations which inspire, motivate and challenge pupils 

How well does the Associate Teacher: 
 
 

 Establish fair, respectful, trusting, supportive and constructive 
professional relationships with pupils? 

 Help learners to show respect and sensitivity in their relationships with 
one another and the teacher? 

 Demonstrate a purposeful and safe atmosphere characterised by 
respect and co-operation? 

 Encourage pupils to try hard, recognise their efforts and have pupils 
take pride in all aspects of their work? 

 Establish high expectations of pupils’ attitudes to learning? 

 Succeed in teaching learners to co-operate, to collaborate and listen to 
others? 

 Plan work at a suitably high level for age and ability and to external 
benchmarks such as NC level descriptors that stretch and challenge all 
pupils?  

 Maintain high expectations and personalise the learning taking account 
a range of diverse needs through an inclusive approach? 

 Understand and demonstrate the values and attitudes that they expect 
from pupils, respect for others, positive attitude towards learning, care 
for the environment and social responsibility? 

 Resolve conflicts and individual learner’s problems sensitively to protect 
their self-esteem? 

 Establish high expectation for learner’s behaviour? 

 Demonstrate an understanding of the needs of all pupils and minority 
groups? 

Evidence for this standard may be demonstrated by: 
 
 
Planning documentation 

 Clear classroom risks, resources and routines identified 

 Resources planned to engage and stimulate sensitive the needs of 
pupils 

 Activities planned that are challenging and engaging for all pupils 
Reflective Documents 

 Evaluations reflect upon the learning environment 

 Evaluations identify different progress between pupils and groups of 
pupils 

Lesson observations from mentors and tutors 

 Health and safety risks communicated to pupils 

 Pupils aware of tasks and on task 

 Expectations made clear to pupils 

 Associate Teacher is courteous to all pupils and demonstrates 
enthusiasm 

 Associate Teacher challenges inappropriate behaviour including 
sexist, racist, homophobic or other inappropriate personal comments 

Pupil assessment records 

 Assessment is undertaken regularly and pupil progress monitored in 
order plan future learning 

 Include appropriate targets in pupil books 



Standards Beginning AT  Developing AT Good AT Outstanding AT 

a) Establish a 
safe and 
stimulating 
environment for 
pupils, rooted in 
mutual respect. 

With advice, is able to establish a 
safe and stimulating environment to 
engage and sustain most pupils’ 
interest and learning. 

Routinely able to establish a safe 
and stimulating environment to 
engage and sustain most pupils’ 
interest and learning. 

Able to adopt and adapt a range of 
approaches to establish a safe and 
stimulating environment to sustain 
pupils’ interest in learning. 

Uses innovative and creative 
approaches to establish a safe and 
stimulating environment that 
sustains pupils’ interest in learning. 

There is evidence of mutual respect 
in the classroom. 

Sufficient (mutual) respect for most 
pupils to routinely accept and follow 
leadership and direction. 

Mutual respect allows for a range of 
approaches to learning and 
classroom organization.  

Highly respected which allows a 
wide range of approaches to 
learning and classroom 
organisation.  

Increasingly  demonstrates 
sound understanding, presence and 
management skills to maintain a 
purposeful and safe learning 
environment 

Routinely demonstrates the 
necessary, understanding, presence 
and management skills to maintain 
a purposeful and safe learning 
environment.  

Increasingly utilises an extended 
range of strategies to maintain a 
purposeful and safe learning 
environment. 

Able to demonstrate innovative and 
creative strategies to set up and 
maintain a purposeful, safe learning 
environment. 

b) Set goals that 
stretch and 
challenge pupils 
of all 
backgrounds, 
abilities and 
dispositions. 

With advice and support, is able to 
set goals that stretch and challenge 
pupils of various backgrounds, 
abilities and dispositions, including 
those with special educational 
needs and/or disabilities, according 
to school context. 

Able to set goals that engage most 
pupils in their learning including 
those from all backgrounds and with 
special educational needs and/or 
disabilities. 

Sets goals that motivate, enthuse 
and challenge most pupils. 

Sets goals that challenge and 
generate high levels of enthusiasm 
for, participation in and commitment 
to learning in all pupils. 

c) Demonstrate 
consistently the 
positive 
attitudes, values 
and behaviour 
which are 
expected of 
pupils. 

Uses acknowledged strategies to 
create and sustain a positive 
working climate. Sets a good 
example through personal conduct. 

Consistently demonstrates the 
positive attitudes, values and 
behaviour expected of all pupils. 

Consistently and effectively 
demonstrates the positive attitudes, 
values and behaviour expected of 
all pupils and these show an impact 
on the conduct and behaviour of all 
pupils. 

Always effectively demonstrates the 
positive attitudes, values and 
behaviour expected of all pupils and 
these show a positive impact on the 
conduct and behaviour of all pupils. 

 

  



*AT EACH REVIEW POINT THE EXPECTATION IS THAT ASSOCIATE TEACHERS WILL SELF ASSESS AGAINST STANDARDS AND SELECT 
(AND COLLATE AT FINAL) BEST EVIDENCE TO SUPPORT CURRENT LEVELS OF ATTAINMENT* 

 
Standard / sub 

standard 
Brief description of evidence, and justification of how it illustrates having met current 

level of performance. 
Mentor signature 

Date/Review 
Point: 

S1: Set  high expectations which inspire, motivate and challenge pupils 

 
1a, b and c 

Lesson obs (12.10.14) Yr 7 graded at good in this standard – mentor comments show 
that a wide variety of strategies were deployed and that positive working atmosphere 
was enhanced as a result. 

  

1a, b and c Lesson obs (14.11.14) Yr 9 graded at good in this standard – mentor comments show 
that pupils of all types and backgrounds were inspired by the teaching approaches that 
were used..  

  

1a Informal observation of team taught lesson with Year 10 (15.10.14) – pupils responded 
well to the approach I took to my part of the lesson and work produced was particularly 
impressive (see work photocopies 18.10.15). 

  

1a Successfully and calmly managed a fire drill with Year 8 (see evaluation 30.9.15); 
successfully took register and accounted for any absences.  Weekly review doc 
(3.10.15) shows that this was good. 

  

1b and c Goals are set that challenge all pupils – increasingly becoming aware of activities that 
suit particular learners – see for example planning the series of lessons for Year 8 
(14.10.15, 20.10.15 and 21.10.15) that aimed to embed and develop more structured 
writing into the routines – feedback recorded in weekly reviews (20.10.15 and 
27.10.15) show that this was agreed to be good practice – more examples of this 
explicit planning for different groups needed for ‘outstanding’. 

  

1c Feeding back to Year 10 with explicit targets (16.10.15) and ensuring that subsequent 
lessons give opportunities to act on this feedback (5.11.15) show positive impact. 

  

 
Key aspects of Associate Teachers’ performance: Self-Monitoring Against the Teachers’ Standards:  S1 

 


