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INTRODUCTION 

 

This handbook is intended to accompany the part of Section B of the Principles and 

Regulations that deals with approval, modification and withdrawal of academic provision. It 

is the definitive source of information about requirements for, and guidance on, the 

application of processes and procedures relating to approval, modification and withdrawal 

of academic provision.  It is expected that all areas of the University will engage in the 

approval, modification and withdrawal of academic provision in accordance with these 

requirements, and consistent with the guidance provided. 

 

The requirements shall be applied, as appropriate, to frameworks, programmes or courses 

that lead to awards of validating and awarding authorities other than University of Chester, 

and to professional and statutory body recognition. 

 

The requirements for approval shall also apply to site authorised provision, collaborative 

programme provision, and its subsequent authorisation to be delivered by an academic 

partner organisation, and, normally, to joint and dual programme provision. In these cases, 

reference should also be made to Handbook C - Collaborative Arrangements. 

 

The procedures and requirements for information shall be reviewed periodically, in light of 

the University's own experience, sector-wide developments and the advice of external 

sources. 
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GLOSSARY 

 

Approval 

Approval of programmes of study is granted by Senate following validation, periodic review, 

or consideration of a proposal by the relevant Faculty Board of Studies or other authorised 

body, if the appropriate requirements have been met. Approval of modules is also granted 

by the relevant Board of Studies, following due consideration. Approval indicates that 

students may be registered to undertake study in the approved area, or via the approved 

mode of study. 

 

Course of Study 

A free-standing module or suite of modules up to and including the value of 40 credit points 

are referred to as a course of study. They do not generally lead to a named award, but can 

be approved by the relevant Faculty Board of Studies. 

 

Curriculum Proposal  

A Curriculum Proposal is a document, or selection of documents, produced for the meeting 

of a Steering Group and/or Validation Panel. It should describe the structure of the proposed 

framework or programme of study, including details of the rules governing progression 

through the programme, accompanying details of the proposed curriculum, ideally 

expressed in full Module Descriptors. 
 

Derogation 

A curtailing of the application of certain specified University Regulations. Any derogation 

must be approved by Academic Quality and Enhancement Committee on behalf of Senate, 

and must be supported by unambiguous written extracts from public, statutory or regulatory 

body regulations requiring a divergence from the University Regulations. 

 

Development Advisory Group 

The Development Advisory Group (DAG) considers all proposals for the development of 

new academic provision, modification of existing provision where this may involve a 

requirement for additional resources, delivery of existing academic provision at a new site, 

and development of new collaborative arrangements.  DAG makes recommendations to 

the Senior Management Team on the approval in principle for such proposals to proceed. 

 

Framework 

A framework of study is an approved structure, designed to accommodate a programme, or 

programmes of study, together with any associated approved studies pathway, which 

facilitates progression towards a defined award. 

 

Module 

A module is the standard unit or building block of study at the University of Chester. It is 

defined in terms of size, which at the University of Chester is based around a standard unit 

of 20 credit points, (reflecting the nationally agreed standard of one credit point indicating 

10 notional hours of study), and in terms of level. A module can only be placed at one level. 

Multiple units of a module are permissible and fractional units exceptionally. A module is 

expected to demonstrate internal academic coherence and focus. 
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Module Descriptor 

A Module Descriptor is required for every module that can be studied at the University. This 

is a description of the purpose of the module, the curriculum studied, and the ways in which 

a student is assessed during or on completion of the study. It must also identify the credits, 

by volume and level, that are awarded to a successful student. Module descriptors must be 

written according to a common template and house style and produced using the online 

editor accessed via Portal. 

 

Outline Planning Proposal  

The Outline Planning Proposal (OPP) is the document that is considered initially by the 

Development Advisory Group on behalf of the Senior Management Team. It shall provide 

an overall rationale for the programme development and shall address aspects such as 

market demand, costs and resource requirements.  The OPP shall be a statement of 

intention to develop a new framework or programme of study, or modify an existing 

programme of study (if new resources are required), should approval to proceed be granted 

by the Development Advisory Group. 

 

Programme of Study 

A programme of study is an approved suite of modules with demonstrable disciplinary, 

interdisciplinary or multidisciplinary coherence, representing the whole or part of the 

approved studies leading to a named award. 

 

Programme Specification 

A Programme Specification is produced for programmes of study, as part of the approval 

process. It shall have incorporated any conditions, recommendations or qualifications set 

against the approval, and shall act as a reference statement for the provision in question 

for the following academic year. Programme specifications must be written according to a 

common template and house style and produced using the online editor accessed via 

Portal.  Programme Specifications are published on the University Intranet and external 

web-site and are required to be reviewed and updated annually. 

 

Site Authorisation 

Site Authorisation is an aspect of the modification of an approved programme of study, 

where approval is sought to deliver the existing curriculum on a site different from that for 

which the original approval was given. Where this relates to an established campus of the 

University approval for delivery may be granted through direct application to the 

Development Advisory Group.  Where this relates to the site of another organisation, a 

formal site authorisation meeting, normally held at the new delivery site, will be required 

supported by programme documentation.  The focus of a site authorisation will be on 

resources to support delivery, including human, learning and physical, the student 

experience, and programme management.  

 

Special Approval Panel 

A Special Approval Panel is a body that is convened to consider proposals to approve 

provision that is not a new framework or complete major programme, but may be a modest 

extension to an existing programme, a new programme comprising predominantly pre-

validated modules, the approval of two existing combined honours programmes as a single 

honours programme, or a major modification to an existing programme of study.  It may be 

used, for example, to consider approval of Professional Certificates, and non-award-bearing 
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activities that do not lead to an award of University of Chester, or other awards that are not 

recognized within the Framework for Higher Education Qualifications. It forms a variant part 

of the formal validation process.  

 

Steering Group 

A Steering Group is a formally constituted panel of peers and external subject experts who 

will engage in discussion with the Planning Team over a curriculum proposal presented at 

a formal meeting. The purpose of the Steering Group will be to provide preliminary scrutiny 

of a new programme development prior to its submission to a Validation Panel.  It is for the 

relevant Faculty Board of Studies to determine whether a formal Steering Group is required 

when it considers an approved Outline Planning Proposal, or whether a more informal 

approach to programme development will be sufficient prior to validation.  Where the 

Faculty Board of Studies determines that a Steering Group is required it will agree the 

constituent membership of the group. A report of the Steering Group meeting, or meetings, 

will normally be produced to capture any recommendations derived from the discussion 

which the Steering Group believe will enhance the quality of the proposal, along with 

guidance to the Faculty Board of Studies regarding the programme of study’s suitability for 

submission to a Validation Panel.  

 

Validation 

This is the process by which a proposed framework or programme of study is recommended 

for approval by a panel of peers and external subject experts. The recommendation will be 

the outcome of a formal meeting, wherein discussion determines whether a programme 

designed to lead to a designated award meets the requirements of that award as determined 

by University of Chester, in conjunction with, where appropriate, any professional body or 

agency, or a framework provides a coherent structure within which provision may be 

designed. 

 

Validation Support Document 

The Validation Support Document is a portfolio of supplementary information provided, in 

addition to the Programme Specification and Module Descriptors, to a Validation Panel to 

help the Panel in understanding how the programme may be delivered and supported.  In 

respect of frameworks this document will provide contextual information and a rationale for 

why specific features have been included. 
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 1 PROCEDURES FOR THE APPROVAL OF NEW FRAMEWORKS AND ACADEMIC 

PROVISION 

 

1.1 The University of Chester recognises the following structural entities in which 

academic provision may be organised: 

 

a) Frameworks  

b) Programmes of Study  

c) Courses of Study  

d) Modules 

 

The Senate of University of Chester alone has the ultimate authority to approve any 

academic provision within the University. The process of scrutiny necessary to arrive 

at a decision on approval may be delegated to the Development Advisory Group, 

Academic Quality and Enhancement Committee, Boards of Studies, or other 

nominated body. The Senate requires all modes and forms of study leading to a 

University of Chester award to undergo a formal process of approval in accordance 

with the procedures detailed in this handbook prior to final approval by the Senate.  

 

1.2 New academic provision may be considered for approval in the following ways: 

 

 Validation: the primary route by which new or substantially revised frameworks 

and programmes of study will be considered for approval 

 

 Special Approval Panel: a form of validation panel which considers extensions 

to existing provision, programmes of study of up to 120 credits comprising 

predominantly existing modules, non-credit bearing programmes and other 

provision which sits outside the Framework for Higher Education Qualifications 

 

 Work Based and Integrative Studies (WBIS) Approval Panel: consideration of 

approved studies pathways designed within the Work Based and Integrative 

Studies framework 

 

 Faculty Boards of Studies: consideration of new provision including individual 

modules, non-award bearing courses of study, programmes of study which lead 

to the award of Master by Research (MRes), existing exit awards to be offered as 

target awards, and addition of a Foundation Year to existing bachelor degree 

programmes 
 

Full details of the processes and procedures relating to each of these approval routes 

are described below. 

 

1.3 Where proposed provision will be delivered by an organisation other than University 

of Chester, that organisation must first be approved in accordance with procedures 

outlined in Handbook C. 
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Validation 

1.4 Validation is the process through which a decision is reached to recommend that 

Senate approves a framework or programme of study. The University operates a 

process model of validation whereby proposals must be considered in the following 

stages: 

 

 Initial Proposal: consideration of the overall rationale, market demand, costs and 

resource requirements for the proposed provision prior to its detailed development 
 

 Development: the period in which detailed development of the provision in 

consultation with relevant stakeholders takes place prior to its submission to a 

Validation Panel for consideration 
 

 Validation: formal scrutiny of the proposed provision by an appointed panel, 

including University staff and with the input of appropriate external advice, in 

discussion with the proposers, leading to a recommendation regarding its 

approval 
 

 Follow-up and Final Approval: confirmation that any conditions for approval 

have been addressed, all requirements of the validation process have been 

fulfilled, and finalised documentation is suitable for publication, followed by final 

approval through Faculty Board of Studies (or in respect of frameworks Academic 

Quality and Enhancement Committee) and Senate 
 

In this way the University can ensure that a proposal is designed and operated in 

accordance with the Principles and Regulations and is consistent with the 

requirements of the Handbook A - Design of Approved Academic Provision and 

Structures; that it is relevant to the mission of the University; that resources including 

adequate staffing will be available; that appropriate internal and external advice is 

provided to the Planning Team as the proposal develops; and that at the point where 

the programme is approved it is appropriate in terms of quality and academic 

standards. 

 

Stage 1: Initial Proposal 

1.5 Prior to the composition of any formal proposal for the development of new provision 

it is anticipated that this will be preceded by informal discussion, with a view to seeking 

the endorsement of both the relevant Head(s) of Department and Dean(s) of Faculty.  

During these initial discussions due consideration should be given to the potential 

market demand for the programme and its alignment with Faculty and University 

strategic plans.  Where the impetus for the programme development is driven by an 

external source such as a professional body, a government agency or a funding body, 

consideration should also be given to how the requirements of such external bodies 

will be addressed in a way which is consistent with the Principles and Regulations of 

the University.  In respect of new frameworks it would be expected that consultation 

with faculties and academic supports departments would be pursued at this stage. 

 

1.6 Once a prima facie justification for developing the proposal has been established, a 
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Planning Team shall be formed under the direction of a designated leader in order to 

take the proposal forward to approval. The Planning Team should comprise all staff 

members likely to contribute to the design and development of the proposal, as 

required.  It is for the proposing department to determine the appropriate participants 

but the Planning Team may include some or all of the following:  

 

 Programme Leader (designate) 

 Relevant Head(s) of Department  

 Academic Staff likely to be Module Leaders 

 Subject Librarian 

 Learning Technologist (where appropriate) 

 Employer representatives (where appropriate) 

 Professional Body representatives (where appropriate) 

 

A leader of the Planning Team with experience in programme design should be 

identified (who may not necessarily be the Programme Leader designate).  The 

leader of the Planning Team will be responsible for coordinating the development of 

the proposal and maintaining liaison with the relevant Dean(s) of Faculty, appropriate 

Heads of Department and other stakeholders, as appropriate. 

 

In respect of frameworks the Planning Team is likely to include representatives of 

Academic Quality Support Services and academic staff with an interest in, and 

experience of, the relevant type of provision. 

 

1.7 The Planning Team, once established, shall prepare an Outline Planning Proposal 

(OPP) (see Appendix A) for the new programme of study.  The proposal will provide 

details of the rationale for introducing the programme of study, minimum student 

numbers for viability, a market analysis, an overview of the proposed curriculum, 

resource implications and identified risks.  It is strongly recommended that 

assistance is sought from Marketing, Recruitment and Admissions in completing the 

market analysis and any resultant report should be appended to the proposal.  The 

proposal must also be accompanied by a detailed costing analysis prepared in 

conjunction with the Finance Office. 

 

 Where the proposal, (including identification of a new programme title), does not 

involve approval of new modules nor authorisation of any other resources, application 

to proceed can be made directly to the Development Advisory Group without the 

requirement to complete an Outline Planning Proposal form. 

 

 The Outline Planning Proposal for a new programme of study will be considered in 

the first instance by the relevant Faculty Management Group which must endorse the 

proposal before it is submitted to the Development Advisory Group (DAG) for 

institutional consideration. 

 

In respect of frameworks the initial proposal will provide a rationale for its introduction 

and describe the key aspects that the framework will be designed to capture. 

 

1.8 DAG is responsible for scrutinising new programme developments on behalf of the 

Senior Management Team (SMT) and is required to consider the strategic 
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development of the University’s portfolio of programmes and awards. It will convene 

at regular intervals to pass recommendations to SMT concerning such proposals.  

The terms of reference for the DAG can be found at Appendix B.  It is normally 

expected that the proposal will be presented to DAG by the Dean of the proposing 

Faculty, or another member of the Faculty Management Group as their nominee.  

Where the proposal relates to collaborative provision a representative of the partner 

organisation may be invited to accompany the Faculty representative to the meeting 

of DAG. 

 

Where the proposal affects delivery in more than one Faculty, all relevant Deans shall 

signal support for the proposal to the Group. Any issues of significance such as the 

need for derogation from the University’s Regulations in order to meet professional 

body requirements, or the necessity to appoint an External Programme Adviser in an 

area where the University does not have the relevant expertise should be brought to 

the Development Advisory Group’s attention.  The Development Advisory Group 

must be assured that the proposal is consistent with the strategic objectives of the 

University and of the relevant Faculty, and that the proposal can be resourced from 

within the projected budgets of the University.  The minutes of the Development 

Advisory Group shall indicate approval of the proposal, along with any 

recommendations with respect to the approval that are considered appropriate. The 

Development Advisory Group shall forward its recommendations to the Senior 

Management Team. If the Senior Management Team decides to reject the proposal 

at this point, it shall not proceed.  The Secretary to DAG will confirm the outcome of 

these considerations to the proposing Faculty and Academic Quality Support 

Services. 

 

Stage 2: Development 

1.9 Following confirmation of approval by DAG and SMT, the Outline Planning Proposal 

for a new programme of study will be received and considered by the relevant Faculty 

Board of Studies or, where time restrictions require, a sub-group acting on its behalf.  

At this point the Board of Studies should determine the appropriate approach and 

schedule for programme development prior to submission to a Validation Panel.  

Consideration should be given to whether the curriculum proposal should be subject 

to preliminary scrutiny by a Steering Group or whether a more informal approach to 

programme development would be sufficient, with the reference to the following 

aspects: 

 

 Whether the programme of study represents the development of further provision 

within an existing area of expertise, or is in a new subject discipline; 

 To what extent the programme of study will comprise pre-existing approved 

modules versus modules created specifically for the new provision; 

 Whether the programme of study will be designed to align with established 

structures and delivery models within the subject area or represents a new and/or 

innovative approach; 

 Whether the programme development is internally driven or is being led by an 

academic partner of the University; 

 Whether the programme of study will be designed to lead to a full degree level 

target award (i.e. foundation degree, bachelor degree or master’s degree) or to 
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an award for which a lesser quantity of credit is required. 
 

Where it is determined that a formal steering group should be established the Faculty 

Board of Studies will agree on the constituent participants of that group with reference 

to the guidance below (para. 1.13). 

 

The Faculty Board of Studies should also agree an overall schedule for programme 

development and submission for validation with reference to the anticipated start date 

and the institutional committee schedule, ensuring that adequate time is available for 

engagement with relevant stakeholders.  Additional guidance may be sought from 

Academic Quality Support Services on all of the above aspects. 

 

1.10 The decisions of the Faculty Board Studies in respect of approach and schedule for 

programme development should be recorded in the minutes of the meeting and 

communicated by the Secretary to the leader of the Planning Team.  Where such 

decisions have been taken by a sub-group of the Board of Studies they should be 

noted at the next full Board of Studies meeting.  The Secretary of the Board of 

Studies should communicate to Academic Quality Support Services the expected 

timescales for submission of the programme of study for validation with a view to 

agreeing a provisional date for the validation event. 

 

1.11 Regardless of whether a formal steering is required, the Planning Team should 

ensure that it gains appropriate input from relevant stakeholders during the 

development stage.  This should include seeking guidance from Academic Quality 

Support Services on programme design, University regulations and the drafting of the 

curriculum documents including programme specification and module descriptors.  

In designing a programme of study, the Planning Team should ensure that account is 

taken of the information presented in Quality & Standards Manual Handbook A: The 

Design of Academic Provision and Structures.  It may also be appropriate to consult 

with Registry Services regarding programmes which will involve a non-standard 

delivery pattern (e.g. compressed timescales, variable intake points) regarding the 

implications for the assessment schedule and timetabling.  Evidence of engagement 

with Learning and Information Services regarding learning resource requirements and 

with student representatives to seek their views on the proposal will be required as 

part of the submission for validation.  It may also be appropriate to invite external 

stakeholders such as employers or professional bodies to provide feedback on the 

proposals at this stage.  It will be for the Planning Team to determine the best 

approach to consultation with stakeholders which may take a variety of forms such as 

written comments on draft documentation or informal meetings to discuss key 

aspects.  In respect of online and distance learning provision the Planning Team 

should give consideration to the guidance in Appendix D during the development 

stage. 

 

 It will normally be expected that a new framework will be developed in consultation 

with relevant stakeholders and without a formal requirement to be presented to a 

Steering Group in advance of consideration by a Validation Panel. 

 

1.12 Where it has been agreed that the programme of study may proceed to validation 

without preliminary scrutiny by a Steering Group, no further approval will be required 

before the Planning Team submits its curriculum proposal to Academic Quality 
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Support Services for consideration by a Validation Panel.  It will therefore be for the 

Planning Team to judge when it has completed its initial development work, and 

addressed any issues raised through its consultation with stakeholders, though this 

should be in accordance with the schedule agreed by the Faculty Board of Studies. 

 

1.13 Where the Faculty Board of Studies has determined that the curriculum proposal for 

a programme of study should be subject to preliminary scrutiny by a Steering Group 

an appropriate panel should be convened for this purpose in accordance with the 

Faculty’s agreed schedule.  The Faculty Board of Studies will determine the 

appropriate composition of the Steering Group panel for the particular programme 

development under consideration.   However it is advised that as a minimum this 

should normally comprise the following: 

 

 Chair: Associate Dean of Faculty or Deputy/Head of Department/ experienced 

Programme Leader from within the Faculty 

 Secretary: Faculty Administrator 

 Two academic representatives: one academic member of staff from another 

subject area within the Faculty, and one academic member of staff from another 

Faculty 

 An external adviser: a member of academic staff from another HE provider, or a 

relevant expert from industry, business, or the profession (not a current External 

Examiner for the University) 
 

The Faculty may choose to include additional representatives on the steering group 

panel as it deems appropriate such as additional internal or external academic 

expertise, student representation, and representatives of academic support services 

such as Learning and Information Services and Academic Quality Support Services. 

 

1.14 The Planning Team should develop a Curriculum Proposal to be presented to the 

Steering Group which should include, as a minimum, the following components: 

 

a) a programme rationale 

b) the Programme Specification (created on the online editor with reference to the 

guidance at Appendix I) 

c) full Module Descriptors (created on the online editor with reference to the 

guidance at Appendix J) 

d) the Outline Planning Proposal (Appendix A)  

 

The Planning Team may also include any other supporting information which it feels 

would assist the Steering Group in understanding the context for the curriculum 

development.  

 

Should an External Adviser be unable to attend the Steering Group meeting, written 

comments (see Appendix M) should be sought and presented with the Curriculum 

Proposal. 

 

1.15 A Steering Group has a wide remit to explore all issues regarding the proposed 

programme, however the main focus of the meeting should be on the curriculum 

structure, content, outcomes and assessment. An Aide-Memoire for Steering Group 

Panels on the aspects which may be explored can be found at Appendix R.  A report 
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should be drawn up following each meeting of the Steering Group detailing 

recommendations for the development of the programme which the Planning Team 

should then consider. The Steering Group may also take a view on whether the 

programme of study is suitable for presentation to a Validation Panel or should be 

returned to the Steering Group following amendment for further consideration. 

 

 No limit shall be placed on the number of Steering Group meetings which may be held 

prior to validation.  Once the Steering Group decides that the Planning Team is ready 

and the documentation is sufficiently advanced, a final steering report should be 

presented to the Chair of the Faculty Board of Studies, who should decide whether 

the report should form a substantive agenda item of the Board, or whether approval 

to proceed to validation can be reported to the Board. The Secretary to the Board of 

Studies shall then contact Academic Quality Support Services to confirm the agreed 

date for validation.  

 

Stage 3: Validation 

1.16 Academic Quality Support Services will be responsible for convening a Validation 

Panel.  For provision which will be delivered from September of a new academic 

year, the validation meeting should normally be held no later than 30th April, in order 

to guarantee that the programme of study can be presented for approval to the final 

Board of Studies meeting of the academic year.  It is normally expected that a 

validation event will be arranged to consider the programme or framework 

development within 12 months of initial approval in principle being granted by the 

Development Advisory Group.  Once this period has elapsed, the Planning Team will 

be required to seek further approval from DAG to proceed with the programme or 

framework development. 

 

1.17 The Validation Panel shall normally comprise the following: 

 

 Chair: A senior member of academic staff from a different Faculty to that of the 

Planning Team and with sufficient experience of validation and chairing of 

meetings.  (Further details of the role of the Chair are given in Appendix U). 

 Quality Adviser: A member of staff from the Validation and Programme Approvals 

team in Academic Quality Support Services 

 An Academic representative: an academic member of University staff from 

another Faculty (may be a representative from the Steering Group, if held) 

 Two External Advisers: (one of whom may have participated in the Steering 

Group, if held) appointed in accordance with the procedures found at Appendix S  

 Validation Secretary: a member of Academic Quality Support Services  
 

A representative of Learning and Information Services may also be included on the 

panel where deemed appropriate e.g. validation of provision with a new academic 

partner. In the case of a Professional Doctorate, at least one member of the Validation 

Panel will be a representative of Postgraduate Sub-Committee from a different 

Faculty.  Where the programme will be delivered online the Validation Panel must 

include academic staff with experience of this delivery method. 

 

Where professional accreditation is sought alongside an academic award, 
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representatives of the professional body may be invited to sit as full and equal 

members of the Validation Panel, if practicable. In such circumstances the Panel shall 

reach a consensual position if a recommendation for the approval of both the 

academic award and the professional accreditation is to be made. 

 

Where the validation event is considering collaborative provision for approval, the 

composition of the Validation Panel may be such that it represents the interests of 

those Departments within University of Chester which are involved in such provision.  

 

Further details of the roles of the Validation Panel members are given in Appendix V. 

  

The Secretary to the Academic Quality and Enhancement Committee shall confirm 

the membership of each Validation Panel. 

  

1.18 The Planning Team shall prepare validation materials as follows:  

 

a) the Programme Specification (created on the online editor with reference to the 

guidance at Appendix I) 

b) all Module Descriptors including those for existing modules which will be included 

in the programme of study (created on the online editor with reference to the 

guidance at Appendix J) 

 

For the validation of a framework, the sections identified in the guidelines for the 

Definitive Document for a Framework (Appendix H) shall be completed. 

 

 These items form the minimum, core documentary requirements for a validation 

event.  On submission to the Validation Panel, the programme specification should 

be progressed by the Planning Team to the Validation stage on the online editor.  

Following a successful validation, the online documents will be considered the 

definitive record of the approved programme of study and its constituent modules and 

will be progressed to full publication on the University website.  A separate 

programme specification will be required for each target award, e.g. where students 

may be admitted to a PG Cert, PG Dip or Master’s each will require a programme 

specification.   

 

 In addition, the Validation Panel should be provided with a Validation Support 

Document, comprised of the following as appropriate: 

 

c) the rationale for the programme of study or framework 

d) a description of Programme/Framework Management arrangements with 

reference to the guidance found at Appendix K 

e) an approved Outline Planning Proposal including market research analysis and 

costings 

f) text included in the online prospectus advertising the proposed programme of 

study 

g) synopses of qualifications and relevant experience of the Programme Leader 

designate and all module leaders 

h) a Programme Assessment Grid, recording formative and summative assessment 

points for modules (see Appendix L as an example). 
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i) if held, the (final) Steering Group meeting report and details of the action taken by 

the Planning Team in response to any recommendations 

j) Evidence of consultation with students regarding the programme/framework 

development and details of how the feedback received has been addressed (see 

Appendix N) 

k) Evidence of engagement with Learning and Information Services regarding the 

learning resource requirements of the programme (see Appendix O) 

l) Mapping against Subject Benchmark Statements, National Occupational 

Standards, Professional Standards or other external profession or subject specific 

information (where appropriate) 

m) (where appropriate) a Request for Derogation from the Regulations form 

(Appendix P) (see para 1.19)   

n) (where appropriate) evidence of pertinent consultation regarding strategy, 

resource and delivery of online and distance learning provision (see Appendix D 

for further guidance). 

 

 The Planning Team has the right to provide any other information or material to the 

Panel which is considered to be relevant and useful.  The validation materials 

described above should be made available, by the Planning Team, to Academic 

Quality Support Services three weeks before the validation event for distribution to all 

Panel members. 

 

1.19 Where a programme requires derogation from the University’s Regulations, 

application must be made to Academic Quality and Enhancement by completing a 

Request for Derogation from the Regulations Form (Appendix P) which should be 

included in the Validation Support Document.  The application will be considered in 

light of the discussions at the event and any requirement to amend the application will 

be recorded in the validation report, for action by the Planning Team. The confirmed 

application will then be presented to Academic Quality and Enhancement Committee, 

following verification by Academic Quality Support Services. Planning Teams are 

advised to seek guidance from Academic Quality Support Services in advance of the 

validation event regarding any derogation application. 

 

1.20 Where the proposal is for an overseas academic partner to collaborate in the delivery 

of a part of the programme of study that will lead to an award of University of Chester 

further procedures that affirm the equivalence of the part of the programme delivered 

by the partner organisation shall be taken into consideration as detailed in Handbook 

C. 

 

1.21 A validation meeting will involve discussion between the panel and the Head of 

Subject and Planning Team regarding the proposed programme or framework (see 

example agenda at Appendix T).  Senior Management Representatives may be 

invited to attend where appropriate, and a tour of facilities included where specialist 

resources are required.  The panel’s deliberations shall include: the context of the 

proposal; quality and standards; relevance to both internal and external reference 

points; and any potential resourcing issues that fall outside those authorised in the 

Outline Planning Proposal. The aim of the meeting is to ensure that the proposal is fit 

for the purpose of justifying the award and title; complies with the Principles and 

Regulations; is consistent with external quality requirements; and can be referenced 
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against sector best practice. (An Aide-Memoire for Validation Panels is contained in 

Appendix W). 

  

 Additional guidance for Planning Teams and Validation Panels on programmes 

involving online and distance learning can be found in Appendix D.  

 

1.22 At the conclusion of the validation meeting the Validation Panel will make a 

recommendation on the approval of the programme of study or framework with 

reference to the guidance found in Appendix X Guidance to Validation Panels on 

Outcomes). Where the Validation Panel agrees to recommend approval of the 

proposal, the report of the validation meeting will detail the conditions and the 

recommendations that that have been agreed by the Panel.  A condition will set out 

a specific action that the Planning Team is required to take. A recommendation will 

identify an action that, if taken, may lead to an enhancement of the proposal. A 

summary of the conclusions of the Validation Panel will also be orally reported to the 

Planning Team at the end of the validation meeting. Where the Validation Panel 

chooses not to recommend approval, the Planning Team may choose to present 

revised documentation which addresses the concerns which have prevented a 

recommendation for approval, to a reconvened Validation Panel.   

 

 The panel shall ensure that a judgement based on sound academic standards, quality 

support mechanisms, adequacy of resources and professional requirements is made.  

Where a programme of study has been modified during the programme approval 

process from what was initially proposed, reference should be made to the guidance 

found in Appendix Q regarding compliance with Consumer Law to determine whether 

any action is required in respect of public information and communication with 

applicants. 

 

Stage 4: Follow-up and Final Approval 

1.23 Once a Validation Panel has reached its decision, a report of the validation event shall 

be given to the Planning Team in order that a response to the conditions and 

recommendations can inform the various documents. It is a requirement that the 

Planning Team provides a full response to the conclusions of the Validation Panel 

demonstrating how any conditions attached to the recommendation for approval have 

been met using the pro-forma found at Appendix Y.  The Planning Team should also 

acknowledge any recommendations made by the Validation Panel noting how these 

have been, or will be, considered.  Confirmation that any additional amendments to 

the programme specification and module descriptors (using the online editor), or 

framework document, noted in the validation report have been completed should also 

form part of the post-validation response.  All post-validation materials should be 

submitted by the Planning Team to Academic Quality Support Services in the first 

instance. Once the post-validation response is received the programme specification 

should be progressed by an AQSS Officer to the AQSS Verification stage on the 

online editor.  

 

1.24 If additional resource requirements for a programme of study have been identified 

through the validation process, the report and any relevant post-validation 

documentation shall be presented initially to the Development Advisory Group, or 
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referred to the senior management of a partner organisation where the proposal deals 

with collaborative provision.  The Senior Management Team may then authorise 

adequate additional resources and forward confirmation of this to the relevant Board 

of Studies; or, where the Senior Management Team is not able to authorise further 

resources for the programme, the proposal will be referred back to the Board of 

Studies for further consideration. 

 

1.25 Following receipt of the post-validation response a meeting will be arranged between 

a representative of the Validation and Programme Approvals Team in Academic 

Quality Support Services, normally the Quality Adviser from the Validation Panel,  

and the Faculty Associate Dean, or other nominated representative of the Faculty 

Management Group.  The purpose of the meeting will be to determine whether the 

Planning Team has responded appropriately to any conditions and recommendations 

made by the Validation Panel, that the programme specification and module 

descriptors are finalised and suitable for publication, and that all aspects of the 

validation process have been completed in accordance with University regulations.  

In respect of this, the check-list found at Appendix Z will be completed and must be 

endorsed by both the Academic Quality Support Services and Faculty Management 

Group representatives before the programme of study can proceed to Board of 

Studies for approval.  Where it is found that any items listed in the check-list cannot 

be positively confirmed the Planning Team will be informed of the aspects to be 

addressed in order for the programme to proceed.  Once the Pre-Faculty Approval 

Checklist has been completed and endorsed the programme specification should be 

progressed by the AQSS Officer to the Board of Studies stage on the online editor to 

indicate that the programme can now be received by the Board for approval. 

 

1.26 The Faculty Board of Studies must receive the full validation report, the completed 

post-validation check-list, the AQSS verification form and the final version of the 

programme specification.  The recommendation for approval must be presented to 

Board of Studies within 12 months of the validation event, after which point the 

Validation Panel’s recommendation will expire.  
 

The Board of Studies is empowered to set further conditions in order to ensure 

compliance with the Principles and Regulations. If the proposed programme lies 

within a subject area where the University does not have the relevant expertise the 

Board of Studies is required to consider nominations for an External Programme 

Adviser.  Once it has assured itself that the documentation is in order and no issues 

surrounding the approval are outstanding, the Board of Studies may recommend that 

the Senate approves the programme.  

 

In respect of frameworks the validation report and final version of the framework 

document will be received for approval by Academic Quality and Enhancement 

Committee and its recommendation reported to Senate. 

 

1.27 The Senate shall receive the proposal to approve the programme of study or 

framework by means of the minutes of the Board of Studies (or Academic Quality and 

Enhancement Committee for frameworks). Senate's approval shall signify that the 

programme of study of framework may be implemented and students may be 

registered for any associated awards. Registrations shall not be accepted for an 

award before the approval of Senate has been granted. Normally, initial approval shall 
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be for an indefinite period but with no longer than a six year period before a periodic 

review. 
 

1.28 The Validation Panel’s recommendation for approval shall lapse if no proposal to 

approve the programme of study of framework is received by Senate prior to the initial 

student cohort registration date identified in the validation report. If the 

recommendation of the Validation Panel lapses, the proposal must be referred to the 

Development Advisory Group, and no students may be registered.  

 

1.29 Following the successful conclusion of the validation process the electronic 

Programme Specification will be fully published on the University intranet and external 

website. Whenever a modification of the Programme Specification occurs the 

Programme Specification Editor will facilitate the documents progress to full 

publication on the University intranet and external website. The definitive electronic 

version of the document shall be updated annually by the Programme Leader to 

include any modifications adopted by the modules or programme structure over the 

previous year. 

 

All new and modified Module Descriptors must be published on the University Portal 

by the Faculty Administrator. 

 

The final version of an approved framework document will be included in Quality and 

Standards Manual, Handbook A: Design of Academic Provision and Structures. 

 

All new and modified provision must be reflected in all publically available information; 

specifically, but not exclusively, the corporate website and other programme publicity 

and marketing information. 

 

1.30 Joint validation of frameworks or programmes may be undertaken in collaboration 

with professional bodies or other validating authorities or organisations may be 

considered for approval. In such circumstances, the requirements described herein 

shall be adhered to, although account should also be taken of the requirements of the 

other validating body. A joint report shall be submitted to the Board of Studies. Where 

a consensual position cannot be reached, a report reflecting the views of University 

of Chester members of the Validation Panel may be submitted to the Board of Studies, 

with an account of the unresolved issues. 

 

Approval of Academic Provision by Special Approval Panel 

1.31 A Special Approval Panel may be convened to consider proposals for new academic 

provision such as the following:  

 

 academic provision not included within the scope of section B of the Principles 

and Regulations, nor covered by other requirements within this handbook; 

 new awards comprising previously validated modules; 

 extensions to validated University of Chester programmes that comprise no more 

than 120 credits in a Bachelor’s programme, or 60 credits in a postgraduate 
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programme1; 

 Approval of a Single Honours award comprised of two existing Combined Honours 

awards 

 provision not located within the framework for higher education qualifications; 

 University of Chester Professional Certificates; 

 any other certificates awarded by the University, or consortia to which the 

University belongs, that comprise a programme of study containing credits that 

amount to less than a full level of study; 

 provision that is non-award bearing and non-credit bearing; 

 provision that is non-modular for which the University has delegated authority from 

a recognised accrediting body2. 

 

1.32 Prior to a Special Approval Panel being convened by Academic Quality Support 

Services approval in principle for the proposed academic provision should be sought 

from the Development Advisory Group.  For provision which will lead to an award of 

the University of Chester this will normally require the completion of an Outline 

Planning Proposal as for a full programme validation.  Guidance should be sought 

from Academic Quality Support Services on the requirements for the particular 

proposal.  Once approval in principle is agreed by DAG it will not normally be 

expected that any formal scrutiny of the proposed programme of study by a Steering 

Group will be required, and the proposing Faculty should contact Academic Quality 

Support Services to arrange a date for the approval event. 

 

1.33 The composition of a Special Approval Panel may vary according to the activity being 

considered. However, the foundation of the Special Approval Panel membership will 

mirror the composition of a Validation Panel unless a specific role is deemed 

unnecessary. Input from appropriate External Advisers will normally be sought in the 

form of written comments using the pro forma at Appendix M.  Where appropriate a 

Special Approval Panel may be convened as an extension to a WBIS Approval Panel 

meeting and be comprised of its standard membership. 

 

1.34 The documentation requirements for a Special Approval Panel will vary according to 

the nature of the provision but will normally include the following: 

 

a) the Programme Specification (created on the online editor with reference to 

the guidance at Appendix I) 

b) Module Descriptors for all modules included in the programme of study 

(created on the online editor with reference to the guidance at Appendix J) 

c) Outline Planning Proposal (if applicable) (Appendix A) 

d) a rationale for the development 

e) a description of Programme Management arrangements with reference to the 

guidance found at Appendix K 

                                                

1 This may include, for example, the approval of a Single Honours programme through the 

addition of a modest number of extra modules to a pre-existing Combined Honours subject; 

or the addition of a 60 credit dissertation or project to a validated Postgraduate Diploma 

programme in order to permit the award of a full Master’s Degree. 

2 This is most likely to incorporate City and Guilds qualifications. 
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f) synopses of qualifications and relevant experience of the Programme Leader 

designate and all module leaders  

g) a Programme Assessment Grid, recording formative and summative 

assessment points for modules (see Appendix L as an example). 

 
1.35 The Special Approval Panel will agree its conclusions in accordance with the 

guidance on outcomes provided to validation panels (Appendix X), a report of the 

event will be produced and the follow-up and final approval of the programme of study 

will follow the same process as for the normal validation process.  

 

Approval within the Work-Based and Integrative Studies Framework 

1.36 Curriculum proposals may seek approval via the Work-Based and Integrative Studies 

(WBIS) Approval Panel, the terms of reference for which can found at Appendix C 

along with specific guidance on the approval of Foundation Degrees within the WBIS 

framework. In this case, the curriculum design will take place within the Work-Based 

and Integrative Studies framework (see Handbook A - Design of Approved Academic 

Provision and Structures). The WBIS Approval Panel will consider proposals which 

contain negotiated content with either specific external clients or individual students. 
 

Approval of New Provision by Faculty Boards of Studies 

Approval of Master by Research Programmes  

1.37 Specific procedures apply for programmes approved under the Master by Research 

(MRes) framework. Each programme shall be designed by the academic department 

in which the programme will run in accordance with the requirements of the MRes 

framework detailed in Quality and Standards Manual, Handbook A: Design of 

Academic Provision and Structures.  For any new subject group an Outline Planning 

Proposal must be submitted to the Development Advisory Group to seek approval in 

principle.  Following confirmation of DAG approval the programme of study will be 

presented to the relevant Faculty Board of Studies.  This must include a completed 

programme specification (produced using the online editor with reference to guidance 

found at Appendix I) along with module authorisation pro forma and module 

descriptors (produced using the online editor with reference to guidance found at 

Appendix J) for any new modules which will be included in the programme of study.  

The Faculty Board of Studies will make a recommendation on approval of the 

programme to the University Senate via its minutes. 

 

Approval of a New Module or Course of Study 

1.38 A new module, or a suite of modules which falls within the definition of a course of 

study, shall be approved by the Board of Studies within whose Faculty the modules 

are located. The Board of Studies shall receive a rationale, full Module Descriptors 

(produced using the online editor with reference to guidance found at Appendix J), 

accompanied by a completed module authorisation pro forma (Appendix E), 

comments from the external examiner (and module leader response to the comments 

where appropriate) and a full and transparent resource implications statement. Once 
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approved, the Secretary of the Board of Studies shall ensure all appropriate details 

are communicated to Registry Services and AQSS. The approved full Module 

Descriptor(s) must be published on the University intranet by the Faculty 

Administrator. 

 

Approval of Non-award-bearing Learning Activities 

1.39 Non-award-bearing learning activities are described in section D of the Principles and 

Regulations. Proposals for such specific, structured learning activities shall be made 

to the Faculty Board of Studies, and shall include as a minimum a rationale, details of 

the activity (amounting to at least 100 notional learning hours) along with an income 

and expenditure account, including the input of staff and other resources required. If 

approved by the Board, the Faculty Administrator shall report in writing full details to 

Registry Services so that student registration forms can be issued and completed in 

order to entitle students to University facilities. 
 

Approval of an Exit Award from an existing programme as a new Target Award 

1.40 The following procedures will apply where a Department wishes to offer as a new 

target award, an award which is currently available as an exit point from an existing 

programme of study.  This may be particularly applicable in the case of Master’s 

programmes which include a Postgraduate Certificate and Postgraduate Diploma as 

exit awards, and where students are to be admitted to these awards on entry. 

 

1.41 An application for approval of the relevant award(s) should be made to the Faculty 

Board of Studies using the pro forma found at Appendix F.  A separate programme 

specification must be created for each target award for which approval is sought 

(using the online editor with reference to the guidance found at Appendix I), and these 

should be appended to the completed pro forma.  Advice should be sought from 

AQSS regarding the process for creating the required programme specifications using 

the online editor.  Applications for approval must include commentary on the 

proposals by an External Examiner for the existing programme of study. 

 

1.42 Following consideration, Faculty Board of Studies will make a recommendation to 

Senate on the approval of the new target award via its minutes. 

 

Approval of the addition of an Approved Foundation Year to an existing Bachelor 

Degree programme 

1.43 The following procedures will apply where a Department wishes to offer an extended 

four year version of an existing bachelor degree programme through the addition of 

an approved Foundation Year. 

 

1.44 All proposals for the introduction of a new extended degree programme should first 

be discussed with the Director of the Foundation School, and shall be subject to their 

endorsement.  An application for approval of the relevant programme should be 

made to the Faculty Board of Studies to which the existing bachelor degree 

programme is linked using the pro forma found at Appendix G.  A separate 

programme specification must be created for each programme for which an extended 
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degree programme is to be offered which includes the additional information relevant 

to Level 3 and these should be appended to the pro forma.  Advice should be sought 

from Academic Quality Support Services regarding the process for creating the 

required programme specifications using the online editor. 

 

1.45 Following consideration, Faculty Board of Studies will make a recommendation to 

Senate on the approval of the new extended degree programme via its minutes.  

Confirmation of the introduction of the new extended degree programme will be 

forwarded to the Learning and Teaching Institute Board of Studies for information. 
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2 PROCEDURES FOR THE MODIFICATION OF FRAMEWORKS, PROGRAMMES, 

COURSES AND MODULES 

 

2.1 Once a validated framework, programme, or module has been formally approved, a 

number of factors may necessitate a modification of the details of the Programme 

Specification, Module Descriptor or framework document.  It will normally be 

expected that the effectiveness of all academic provision will be continuously 

monitored and evaluated, with appropriate input from external examiners, students, 

professional bodies and other stakeholders, and modifications made in order to 

address any concerns, enhance the learning experience and ensure that the provision 

remains current.  Programme and module leaders are encouraged to be responsive 

to feedback on provision and bring forward modifications, as necessary. 

 

Authorisation to Deliver a Programme or Course on a New Site 

2.2 Modification to a programme or course may take the form of the wish to deliver an 

existing approved curriculum on a site different from that for which the original 

approval was given, which may or may not be a campus of University of Chester. 

Where the site is an alternative established campus of the University, application to 

proceed can be made directly to the Development Advisory Group without the 

requirement to complete an Outline Planning Proposal.  In such cases a rationale 

will be provided for relocating or replicating the delivery of the programme or course 

at the alternative University site along with details of any resulting resource 

requirements and confirmation of when delivery will commence.    

 

No proposal to deliver an approved programme or course on an alternative University 

of Chester campus may proceed until such approval is obtained. Once approval is 

obtained no further consideration of the proposal is required, though the Programme 

Specification must be modified to reflect delivery on the new site. 

 

Where the provision will be delivered at a new University site which is considered to 

be under development, a formal site authorisation event will normally be required and 

held at the new site, following DAG approval, in accordance with the procedures 

described below. 

 

2.3 The approval of the Development Advisory Group must also be gained for the 

proposal to deliver an approved programme or course by an Academic Partner. In 

this case, a full Outline Planning Proposal need not be completed, though the costs 

to the University associated with the Site Authorisation should be identified along with 

estimated recruitment levels for the new site.  Proposals to the Development 

Advisory Group for the delivery of an existing programme by an Academic Partner 

should be produced in cooperation between the Academic Partner and the University 

department responsible for the programme of study. 

 

If the delivery on the site of another organisation is to be carried out by University staff 

(possibly through an Agency Agreement) a full Outline Planning Proposal, including 

clear information on the anticipated costs, should be completed and submitted. 
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In the above cases a formal site authorisation event will be required following DAG 

approval in principle, in accordance with procedures described below. 

 

2.4 When a client seeks to commission delivery by University staff of an approved 

University programme at the site of the client (or the client’s choosing), the permission 

of the Development Advisory Group must be sought to explore the feasibility of such 

a site, following which a report of the suitability of the proposed delivery location must 

be presented to the Faculty Board of Studies for approval (see Appendix AA). 

 

Where the report has not been prepared by a member of University staff following a 

site inspection, the Board must decide whether to approve the location on the 

information provided, or to authorise an inspection of the site by (a) member(s) of 

University staff, with a follow up report being presented to the Board of Studies for 

approval.  

 

If approved, the Programme Specification must be amended to indicate the 

programme is available on “Client Locations”. 

 

2.5  A Site Authorisation Panel shall normally comprise the following: 

 

 Chair: A senior member of academic staff from a different Faculty to that of the 

department responsible for the programme and with sufficient experience of 

validation and chairing of meetings.  (Further details of the role of the Chair are 

given in Appendix U). 

 Quality Adviser: A member of staff from the Validation and Programme Approvals 

team in Academic Quality Support Services  

 An Academic representative: For authorisations at an Academic Partner site this 

should be a representative of the Faculty/Department responsible for the 

programme with discipline knowledge.  For authorisations at a new University 

site this should be an academic member of staff from a different Faculty.  

 A representative from Learning and Information Services (or written submission) 

 Secretary: A member of Academic Quality Support Services  

 

Where professional accreditation is sought alongside an academic award, the 

professional body may require representation on the Site Authorisation Panel in order 

for the accreditation to be extended to the new delivery site of the approved 

programme of study. 

 

2.6 For a Site Authorisation the following documentation will be required: 

 

a) either the current Programme Specification updated to reflect the new site of 

delivery, or a site specific Programme Specification if local requirements dictate 

an adjustment of the modules offered 

b) all Module Descriptors. 

c) the rationale for the proposed delivery 

d) a description of Programme Management arrangements for the new site with 

reference to the guidance found at Appendix K 

e) the synopses of qualifications and recent experience of the Programme Leader 

designate at the site and all module leaders (NB: for Academic Partners teaching 
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staff will require formal approval by the relevant Faculty via the Approved Tutor 

approval process described in Handbook C) 

f) a Programme Assessment Grid, recording formative and summative assessment 

points for modules (see Appendix L as an example). 

 

If a site specific Programme Specification has been created for a programme that 

requires derogation from University Regulations a fresh derogation application will 

need to be made using Appendix P. 

 

The Programme Team have the right to provide any other information or material to 

the Panel which is considered to be relevant and useful.  This information should be 

made available, by the programme team, to Academic Quality Support Services three 

weeks before the programme approval event for distribution to all Panel members. 

 

2.7 The Site Authorisation event will normally be held at the new site of delivery and will 

involve discussion between the Panel and Senior Management Representatives of 

the Academic Partner and/or University Faculty/Department responsible for the 

programme, and the programme delivery team for the new site.  The agenda may 

also include a tour of relevant facilities at the site.  The main emphasis of discussion 

will be on the rationale for delivery at the new site, market research underpinning the 

decision to proceed, staffing involved in direct delivery, physical and learning 

resources, support for tutors and students at the new site, quality management and 

communications between the University and Academic Partner and/or the different 

delivery sites. For an event at the site of a partner organisation, the Panel may wish 

to additionally explore the context of the strategic development of the proposal, and 

its support from the partner organisation’s senior management team, the proposed 

student numbers and the resourcing of the proposal. Further questions relating to 

employer contacts and involvement will be essential to the consideration of 

Foundation degrees or any programme of study involving placement learning.   

 

These procedures may run immediately consequent to analysis of an organisation as 

an appropriate partner of the University of Chester. 

 

2.8 The Site Authorisation Panel will make a recommendation to the relevant Faculty 

Board of Studies regarding the approval of the new site of delivery, along with any 

conditions of approval and/or recommendations which are considered to enhance the 

programme delivery.  These will be recorded in a formal report and the programme 

delivery team will be asked to respond to any matters requiring attention in order to 

meet the terms of approval using the pro forma at Appendix Y.  Once a response 

from the programme team has been received by Academic Quality Support Services 

a meeting will be arranged between the AQSS Quality Adviser and a Faculty 

Management Group representative at which the Pre-Faculty Approval Checklist will 

be completed to confirm that all necessary follow-up has been concluded.  The 

completed checklist will then be forwarded by AQSS to the Faculty Administrator to 

indicate that the programme may be presented to the Board of Studies for approval.  

The Faculty Board of Studies may impose any additional requirements it considers to 

be appropriate at this point, or may recommend the approval of the new site to the 

University Senate.  Where the new site of delivery involves an Academic Partner or 

Agency, Academic Quality Support Services will make arrangements for the relevant 
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agreements to be drawn up following confirmation of Senate approval.  No students 

may be admitted to the new site until Senate approval is confirmed and the necessary 

agreements signed by both parties. 

 

2.9 Approved changes to sites of delivery must be reflected in all public information, and 

where necessary communicated to current students and/or applicants who will be 

effected by the change in consultation with Marketing, Recruitment and Admissions, 

as appropriate. 

 

Modifications to Frameworks and Programmes 

2.10 Where the modification of any framework or programme has significant resource 

requirements or implications an Outline Planning Proposal (Appendix A) must be 

completed and submitted to the Development Advisory Group for authorisation. Once 

the Outline Planning Proposal has been authorised, the Programme Team may 

proceed to the next step, as set out below. Advice should be sought from Academic 

Quality Support Services to determine which of these procedures is appropriate, in 

specific cases.   

 

In modifying programmes of study, reference should also be made to the guidance 

found in Appendix Q regarding the implications for public information and compliance 

with Consumer Law. 

 

2.11 Where substantial modifications to a programme of study are proposed, which will 

amend the overall curriculum focus, structure and/or approach to delivery and 

assessment, it may be necessary to hold a new Validation (or Special Approval Panel, 

as appropriate) to consider the full extent of the changes.  This will include, but not 

be limited to, the following: 

 

 Curriculum or structural changes involving the replacement of one third or more 

of the modules which comprise the programme of study; 

 Amendment of the curriculum content, learning outcomes and/or assessment 

methods on one third or more of the modules which comprise the programme of 

study, such that this will change the overall curriculum focus and/or assessment 

strategy; 

 Conversion of a programme of study from a wholly or mainly face-to-face mode 

of delivery to a wholly or mainly online delivery model, or vice-versa; 

 Amendment to the award (e.g. BA to BSc) (this would normally be expected to be 

accompanied by curriculum changes to reflect the new award) 
 

Proposals to modify an existing framework such that it will significantly impact on the 

structure and/or delivery model of approved provision will normally require 

consideration by a Validation Panel. 

 

No programme modified through validation may be delivered unless approved prior 

to the start of the academic session in which it will be delivered. The proposal to 

modify the framework or programme, including the authorised Outline Planning 

Proposal where appropriate, shall be forwarded to Academic Quality Support 

Services for inclusion on the validation schedule. The procedures shall be those 
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described in section 1 of this handbook for the validation of a new programme of study 

or framework. 

 

2.12 Where a modification, does not involve approval of new modules nor authorisation of 

any other resources, application to proceed can be made directly to the Development 

Advisory Group without the requirement to complete an Outline Planning Proposal 

form.  This will include changing the title of an approved programme.  Where this 

will be the only amendment to the programme DAG approval should be sought prior 

to confirming the change at the Faculty Board of Studies.  Where the title change will 

be accompanied by further modifications, the route for approval will be determined by 

the extent of the changes and further guidance should be sought from Academic 

Quality Support Services. 

 

2.13 Where modifications are proposed to programmes which do not change the overall 

curriculum focus, structure or approach to delivery and assessment as described 

above but merely modify specific features, the modifications may be submitted on a 

programme modification pro forma (Appendix BB) for approval by the Faculty Board 

of Studies and confirmation through report and receipt of minutes by the Senate. This 

may include, for example: 

 

 changing the mode of study from full-time to part-time, or vice-versa; 

 amending the normal period of study in which the programme is designed to be 

completed; 

 changing compulsory modules already included in the programme to optional, or 

vice-versa; 

 Adding or removing compulsory or optional modules, where these are already 

approved and the modification affects less than one third of the programme 

modules. 

 

The programme modification pro forma submitted to the Faculty Board of Studies 

must be fully completed, including comments from a current external examiner and 

any response to those comments.  This must be accompanied by an updated 

programme specification with the modifications clearly identified. 

 

If the proposed modification is supported by written evidence from a public, statutory 

or regulatory body requiring derogation from the Regulations, once accepted by the 

Faculty Board of Studies approval shall be sought from the Academic Quality and 

Enhancement Committee, using Appendix P. 

 

Once approved, changes must be included in the Programme Specification using the 

online editor, and the Faculty Administrator should alert Registry Services, Marketing 

Recruitment and Admissions and Academic Quality Support Services to the 

modifications..  

 

2.14 Where modifications are proposed to a programme or course of study through the 

addition of a new module or modules, consideration and approval of those modules 

shall be the responsibility of the relevant Faculty Board of Studies. Module descriptors 

for any new modules should be presented to the appropriate Board(s) of Studies 

accompanied by a module authorisation pro forma (Appendix E) including comments 



 

 

29 

 Handbook B: Validation, Modification and Withdrawal of Academic Provision 

from a relevant external examiner or adviser, and scrutinised to ensure they comply 

with University regulations and meet expectations in respect of quality and standards.  

If Appendix E must be completed it is not normally necessary to complete Appendix 

BB in addition unless there are other modifications to the programme proposed which 

cannot be captured within the Module Authorisation Form.  Where the new module 

or modules will replace modules which will then be withdrawn, a Module Withdrawal 

pro forma (Appendix DD) should also be completed and presented to Faculty Board 

of Studies at this time.  Once approved, the Secretary of the Board of Studies shall 

ensure all appropriate details are communicated to Registry Services, Marketing, 

Recruitment and Admissions and Academic Quality Support Services. 

 

 The approved full Module Descriptor(s) must be published on the University intranet 

by the Faculty Administrator. 

 

2.15 Modifications to existing frameworks which are minor in nature and will not 

significantly impact on the structure or delivery model of existing provision may be 

presented directly to Academic Quality and Enhancement Committee for approval. 

 

2.16  All modified programmes and courses must be reflected in all publically available 

information; specifically, but not exclusively, the corporate website and other publicity 

and marketing information.  Substantial changes may require additional 

communication with existing students and/or new applicants and advice on this should 

be sought from Academic Quality Support Services in the first instance. 

 

 The final version of modified framework documents will be published in the Quality 

and Standards Manual, Handbook A: The Design of Academic Provision and 

Structures. 

 

Modifications to Modules 

2.17 Programme Teams and Module Leaders are encouraged to regularly review and 

update, as necessary, module descriptors in order to ensure accuracy and currency 

of published information.  Modifications to modules can be made by the Module 

Leader and Team, and presented to the Faculty Board of Studies for approval in the 

academic year before they are to be implemented. The Board of Studies will ensure 

that the modification has correctly followed procedures. 

 

Changes to Module Code, Module Title, Credit Value or Level of Study will all 

necessitate the creation of a new module, in which case a Module Authorisation Pro 

Forma (Appendix E) should be completed as detailed in 1.38 and 2.14 above. 

 

 Modifications to modules may include, among other things, any change to: 

 

 Module content; 

 Aims and learning outcomes; 

 (Re)Assessment methods and/or weighting; 

 Module Assessment Board responsible; 

 the mode of delivery as described in the Methods of Learning and Teaching. A 

change in this last area may also affect the Contact Hours; and 
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 anything that affects, (especially increases), the resources required for the module 

above normal recurrent spending. 

 

Such modifications should be submitted to the Board of Studies accompanied by a 

module modification pro forma (Appendix CC). 

 

Administrative updating of modules is to be expected. This might include changes to 

a small number of words for the purposes of clarification or correction, that do not 

significantly alter the emphasis of the module, or such matters as amending the 

Module Leader, and updating the Key References and aspects of content that are 

needed to track changes in legislative or regulatory statutes.  Such changes do not 

need the approval of, nor need to be reported to, the Faculty Board of Studies.  

Advice should be sought from Academic Quality Support Services regarding whether 

the proposed modification(s) will require formal approval. 

 

If the proposed modification is supported by written evidence from a public, statutory 

or regulatory body requiring derogation from the Regulations, once accepted by the 

Faculty Board of Studies approval shall be sought from the Academic Quality and 

Enhancement Committee using Appendix P. 

 

The updated, and approved if necessary, full Module Descriptor must be published 

on the University intranet by the Faculty Administrator.  
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3  PROCEDURES FOR THE WITHDRAWAL OF APPROVAL FOR ACADEMIC 

PROVISION 

 

3.1 In line with the Principles and Regulations any programme of study leading to an 

award of University of Chester may be withdrawn. The authority to withdraw a 

framework, programme, course of study or module resides with the University Senate, 

acting on the advice of its committees. 

 

The proposal to withdraw academic provision may be made by the Senior 

Management Team, the Development Advisory Group, the Faculty, the Subject 

Department or the Programme Team. 

 

The grounds on which approval to withdraw academic provision may include but are 

not limited to: 

 

 Failure to meet minimum acceptable academic standards; 

 Failure to recruit or register sufficient students to ensure viability; 

 Incompatibility with the University’s corporate strategy and plans; 

 Failure of the curriculum to retain currency or relevancy. 

 

Programmes of study that fail to recruit any new students for three consecutive years 

must be drawn to the attention of the Development Advisory Group by the Faculty 

with a view to withdrawal. 

 

3.2 Application for the withdrawal of a programme of study and/or the award and/or its 

constituent modules should be made to the Development Advisory Group by 

completion of the ‘Withdrawal of Provision’ pro forma, (Appendix EE). If the 

Development Advisory Group approves the withdrawal, the notification of the 

withdrawal of the programme and/or the award and/or its constituent modules should 

be submitted to, and noted by, the Faculty Board of Studies.   

 

3.3  The application for the withdrawal shall indicate when withdrawing an award and title 

whether or not some or all of the modules comprising the programme of study are 

also to be withdrawn. Provision shall be made for students already registered for the 

award who have started their programme of study, in order for them to complete their 

studies or agree to transfer to an alternative programme of study. 

 

Awards and titles may be withdrawn without the withdrawal of their constituent 

modules. Modules comprising a programme of study may be withdrawn, whilst 

retaining the award and title pending validation of a new programme of study leading 

to the award. 

 

3.4 The Development Advisory Group may decide to suspend recruitment and admission 

to a programme of study; if the award and programme is not then revalidated at the 

next scheduled opportunity, the award and title shall be considered withdrawn. 

 

3.5 Where the University wishes to reactivate recruitment to a suspended programme of 

study the Development Advisory Group must approve the decision. Any decision to 
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halt suspension of recruitment and admission must be made before the award and 

title is formally withdrawn. In terminating recruitment to a programme of study the 

Development Advisory Group and the Faculty Board of Studies shall be given an 

indication of when the final award may be conferred for that programme. 

3.6 The application to withdraw a course of study or an individual module shall be made 

to the relevant Board of Studies for approval, using the Withdrawal of Module Report 

pro forma (Appendix DD) and reported via the minutes to the Senate. Where the 

withdrawal is due to a new module or programme being offered in its place, the 

withdrawal should be considered in parallel with the approval of the proposed 

replacement. The withdrawn module should be archived, and any replacement 

Module Descriptor published. It shall be made clear to the Board of Studies whether 

a module is being withdrawn entirely, or simply from a specific programme or course 

of study 

 

3.7 All the above information on withdrawal of modules, programmes of study and awards 

and titles shall be communicated by the Faculty Administrator to Registry Services, 

Marketing, Recruitment and Admissions and Academic Quality Support Services in 

order that all relevant public information and internal databases may be updated. 

 

3.8 Application to withdraw any other academic provision not falling into the categories 

already identified, including frameworks, shall be made in a proposal to Academic 

Quality and Enhancement Committee for approval. 

 

3.9  All withdrawn provision must be reflected in all publically available information; 

specifically, but not exclusively, the corporate website and other publicity and 

marketing information. 


