
 
Diversity Matters - Race 

 
 
Finding positive employers 
 
Over the last few years employers’ attitudes and commitment to having a diverse 
workforce have improved immensely, partly because they do not want to miss out on 
talent and partly because a diverse workplace is generally happier and more productive.  
 
Many graduate recruiters are now demonstrating that their organisation seeks out and 
actively encourages applicants from all ethnic backgrounds. So, how can you find these 
employers and research their level of commitment to diversity? Here are a few ideas: 
 
Your university/students’ union: 
 

• Speak to your careers service about schemes and organisations that work to 
encourage black and minority ethnic (BME) representation, such as The Windsor 
Fellowship or Sponsors for Educational Opportunity (SEO). The Civil Service Fast 
Stream Summer Diversity Internship Programme, which is open to students in their 
penultimate or final year, and the Pearson Diversity Summer Internship Programme 
are also schemes that your careers service may be able to provide information on.  

• Find out what your student union offers. Most unions have a Diversity or Equality 
Officer, who may have been approached by employers wishing to promote their 
diversity message.   

• Attend employer-led events, fairs and workshops, hosted by your careers service. 
Use this opportunity to find out more about an employer’s values and check 
whether they really are committed to encouraging equality of opportunity in their 
organisation.    

   
Websites and fairs: 
 

• Sources of specific vacancies include Ethnic Jobsite, Path National, and Adab Trust 
which offers training opportunities, vacancies, job hunting advice and more. Many 
have lists of employer profiles of companies that actively support them.  

• Look at company websites for staff profiles and consider whether the employer has 
a mixed ethnic workforce. Does the employer have a designated diversity 
representative who communicates issues to senior management?  

• Look for employers that attend specialist minority ethnic careers fairs, such as the 
annual Manchester University Ethnic Diversity Fair.  

• In some sectors, there are organisations that work hard to overcome past barriers 
to their professions. Look at the websites of the Black Solicitors Network (BSN), the 
Association of Muslim Lawyers and Asians in Media.  

• Have a look at Race for Opportunity which is run by Business in Community to see 
which employers are members, as this indicates they are working towards a more 
diverse and inclusive workforce.  

 
There are also certain things to bear in mind and look for when assessing whether 
individual companies are positive employers: 
 

http://www.windsor-fellowship.org/
http://www.windsor-fellowship.org/
http://www.seo-london.com/
http://faststream.civilservice.gov.uk/Summer-Diversity-Internships/
http://faststream.civilservice.gov.uk/Summer-Diversity-Internships/
http://summerinternships.pearson.com/
http://www.ethnicjobsite.co.uk/
http://www.pathuk.co.uk/
http://adab-trust.org/
http://www.careers.manchester.ac.uk/students/events/ethnicdiversityfair
http://www.blacksolicitorsnetwork.co.uk/
http://www.aml.org.uk/
http://www.asiansinmedia.org/
http://www.bitcdiversity.org.uk/about_us/race_for_opportunity.html


• Many employers have an equality statement and this can be a good measure of 
how inclusive they are as an organisation. Websites are often a useful way to get 
information on a company’s ethos and equality policy.    

• Consider what facilities are important to you. Work shadowing can be a useful way 
to research the work environment. By seeing the organisation for yourself, you can 
observe whether there really is a diverse workforce.   

• If an employer provides diversity training, it may indicate that they encourage all 
staff to learn about and accept each other, leading to a more positive workplace. If 
no training exists, is this something that you could influence when starting your 
employment? Diversity, and tackling discrimination, is the responsibility of all.  

• Does the employer offer any ‘positive action’ initiatives aimed at students from BME 
backgrounds? Positive action aims to ensure that individuals from BME groups can 
compete on an equal basis with non-BME individuals, and is not intended to 
discriminate adversely. Similarly ‘insight’ days and mentoring schemes aim to 
encourage applications from under-represented groups.      

• Continuing support in the workplace is as important as the initial advertising and 
recruitment campaign that attracts you. If a company has an ongoing diversity 
programme or mentoring scheme, it may demonstrate a longer term commitment 
to embracing a diverse workforce. 

• Don’t overlook the smaller organisations that may not have the finance to advertise 
but have the right attitude to diversity. Widen your search to include regional 
organisations as well as the larger, national employers.    

 

 
 
Marketing yourself and disclosure 
 
The key to self-marketing is the same regardless of your ethnic background - you need to 
demonstrate your individual range of skills and qualifications to their maximum potential. 
It’s a good idea to think of the assets that you have, such as your ability to relate well to a 
range of clients from multi-cultural backgrounds and perhaps some additional language 
skills. 
 
You are not required by law to disclose your ethnic background at either application or 
interview stages and so it remains a personal choice. Some students from black and 
minority ethnic (BME) backgrounds are concerned about how to market their skills so that 
they are viewed without discrimination and may be reluctant to disclose information that 
may be an indicator of their ethnicity, such as presidency of a particular society or 
involvement in a religious activity. But it’s crucial to remember that these experiences can 
be presented in a positive way, by bringing out the skills that were involved such as 
leadership and organisation. Do not underestimate the transferable skills gained from 
extracurricular activities/voluntary work and how positively these are viewed by 
employers.  
 
Key points for your CV and covering letter 
 

• Consider what your key selling points are and what makes you stand out from the 
crowd. What are you particularly proud of? Many students from BME backgrounds 
involve themselves in community, religious and voluntary activities which can 
demonstrate commitment and motivation.   

• Highlight the transferable skills you have gained through extracurricular activities. 
For example, your role as President of the Afro-Caribbean Society may have built 



skills in autonomy, delegation, organising, problem-solving and time management. 
Give some attention to explaining how you have built up these skills.   

• Think about how you can make best use of the voluntary work you have done, e.g., 
teaching in a local mosque may have strengthened your skills in communication, 
listening, organisation, teamwork and working independently.  

• In order to match yourself to the role requirements and succeed at all stages of the 
recruitment process, consider which examples demonstrate your abilities most 
effectively. For example, group-work at university may show team working skills, 
but within your family business, your ability to delegate, listen and encourage 
others, may illustrate your skills in a stronger light. Draw on examples from 
different areas of your life.  

 
Key points for interview 
 

• Most employers now have an equal opportunities agenda but in spite of this some 
employers may hold negative stereotypes, so the importance of marketing yourself 
cannot be overstated. Presenting yourself positively increases your chances of being 
selected for the job and can also challenge preconceived stereotypes.  

• At interview, be confident when discussing your extra curricular activities. Do not 
assume that all employers will be aware of the significance of what you did and 
why. For example, if you have taken a stand on behalf of BME students and 
challenged the way that something was done, explain why this was important.  

• Create a balanced picture of all of your activities to show that you have engaged 
with a variety of interests and work, not just those that lean towards a particular 
culture or way of life. 

• Employers value the business case for recruiting a diverse workforce, so it is vital to 
reinforce that you are willing and able to mix with a broad mix of people. 

 
Pay a visit to your university careers service for help with creating an effective self-
marketing strategy. Workshops on job searching, application procedures and interviews 
are often available.  

 
 
Your rights 
 
Handling discrimination of any type is difficult and dealing with the practical and emotional 
aspects of discrimination can be daunting. It helps if you understand your rights and have 
put some thought into ways of dealing proactively with discrimination.   
 
The Equality Act 2010 has streamlined discrimination law into one Act that is applicable in 
England, Scotland and Wales. It combines, updates and amends previous anti-
discrimination legislation, providing greater protection for all individuals across a range of 
‘protected characteristics’. There are nine characteristics which are protected, which 
include race/ethnicity and religion or belief.   
 
Direct and indirect discrimination continue to be prohibited. Individuals are also protected 
from harassment and victimisation. Discrimination by association is also covered, to 
protect a person who is associated with someone who has a protected characteristic. 
Similarly discrimination because of perception covers individuals who are treated less 
favourably because they are perceived to have a protected characteristic even though 
they don’t have that characteristic.  

http://www.homeoffice.gov.uk/equalities/equality-act


More information on the act and its implications for racial discrimination is available from 
the Equality and Human Rights Commission (EHRC), the official equality watchdog. Part of 
the Commission’s remit is to tackle race discrimination and promote racial equality. 
 
Regardless of the work that has been done to eradicate racial discrimination, it is evident 
that it still exists. This is demonstrated by the figures of cases that are still brought before 
Employment Tribunals, which are independent judicial bodies that settle disputes relating 
to employment.  
 
If you feel that you have been discriminated against when applying for work, or at work 
by either your employer or other members of staff, you have the right to make a 
complaint under the Equality Act 2010. Your first step should be to follow the 
organisation’s internal grievance procedure, but if this proves unsatisfactory your next 
step will be to pursue your complaint through an Employment Tribunal.   
 
If you intend to pursue a formal complaint, here are some things to consider. 
 

• It is constructive to know from the outset what you hope to achieve, so be clear 
about your objectives. For example are you aiming for financial compensation, an 
employer’s apology or both?  

• Consider how you might resolve the issue informally by speaking to the individual 
or your manager first. Under UK law, employers are required to follow formal 
procedures for resolving grievances and these channels must be followed before 
you pursue your case at an employment tribunal.  

• Grievances should be dealt with promptly by both the employee and the employer. 
See Directgov – Resolving Problems at Work for the latest information and advice 
on resolving disputes.  

• Speak to your careers service and/or the Equality Challenge Unit, to get as much 
advice and support as possible. It is often useful to talk to someone about your 
feelings and to discuss the implications of taking a case forward.  

• Seek advice from an independent agency such as the Citizens Advice Bureau, your 
trade union, the EHRC, your local racial equality council, or the Law Centres 
Federation.  

• Racial discrimination can be difficult to prove, so it is vital that you can demonstrate 
that you were treated less favourably because of your race.  

• Make a detailed record of the incident and why you feel it amounted to racial 
discrimination, as this will help you to evidence your complaint. Keep written 
records of any subsequent actions taken by you, other employees or the employer.   

• Consider whether there are any witnesses you can call upon and check whether 
they would be prepared to verify what happened. Be conscious that witnesses may 
be reluctant to get involved for a variety of reasons.  

• Taking forward a complaint can be a stressful and time-consuming experience, so 
enlist the emotional support of friends or family before you start the procedure.  

• Consider how you might fund the support needed. Contact the EHRC for advice on 
funding. 

 
 

 
Top tips 
 

• When job searching, look for organisations that match what you want in terms of 
job roles, development opportunities and diversity. Research is key, so examine the 
company and their competitors and speak to staff. This background information will 

http://www.equalityhumanrights.com/
http://www.justice.gov.uk/tribunals/employment
http://www.direct.gov.uk/en/Employment/ResolvingWorkplaceDisputes/index.htm
http://www.ecu.ac.uk/
http://www.citizensadvice.org.uk/
http://www.lawcentres.org.uk/
http://www.lawcentres.org.uk/


also be useful if the employer asks you to explain why you selected the company 
and the role.  

• Consider what you can do while at university. What extracurricular activities could 
you participate in and what will this say to a prospective employer? Involve yourself 
in a wide range of activities to show your uniqueness and key selling points in a 
variety of ways. This will also evidence that you can get on with a wide range of 
people.  

• Start your research early and find out what’s out there. Use the websites listed in 
the Contacts and Resources section to identify initiatives that may assist you to 
identify appropriate employers.  

• Widen your search and don’t restrict your options by focusing purely on large 
graduate employers. Be open-minded to other employers, such as small to 
medium-sized organisations.  

• Employers are keen to recruit a diverse workforce, as drawing from the widest pool 
of talent makes good business sense. Be proud and positive about your ethnicity at 
all stages of the recruitment process.  

• Establish the core competencies that the organisation is looking for and relate your 
education, work experience and interests to these. Don’t be afraid to use voluntary 
or community work as evidence – they often demonstrate additional attributes such 
as commitment and enthusiasm.  

• If you have language skills, state your proficiency level and say how you have used 
these skills. Languages are often highly valued by employers, as businesses need to 
communicate with a wide range of customers to compete in a global market.  

• If you are still concerned that your ethnicity could affect your chances of success, 
speak to a careers adviser. If you need advice on discrimination, the Equality and 
Human Rights Commission (EHCR), will be able to offer advice and support.  

• Think about how you can promote diversity within the organisation that you work 
for. Could you develop a working group to help embed the spirit of diversity and 
promote this as a high profile area? Could you volunteer to develop training for staff 
or source outside training?  

• If you feel you have been discriminated against speak to the person involved and 
tell them how it makes you feel. Dealing directly with the individual in an informal 
way is the first step to addressing the issue.   

 

 
 
Case studies 
 
BT Graduate Trainee: Amita 
 
Amita graduated from Aston University with a degree in international business 
management which included a sandwich year doing a marketing internship with 
a company called Amadeus in Madrid. She is now on the BT graduate scheme in 
HR, which she started six months ago. Only three graduates were successful in 
being recruited to the HR role. The scheme is a rotational scheme over two years 
which involves participating in four different roles.  
  
My current role is in Talent and Graduate Development and involves looking at how to 
stretch and develop graduates once they are on the scheme by providing leadership skills 
training and identifying the top performers. I’ll also be working at the Olympics over the 
summer in a venue support role for two months at the athletes’ village venue. I then 
intend to start studying for the Chartered Institute of Personnel Development (CIPD) 
qualification in November.   

http://www.equalityhumanrights.com/
http://www.equalityhumanrights.com/


 
I use my own culture and background as a plus point. I am part Indian and part African 
and view this as an asset not a negative; it actually gives me a new perspective on race 
which is really important when working for a global company. I don’t think I have ever 
experienced discrimination in the graduate selection processes, the criteria is clearly 
defined and is very objective. 
 
Once in BT, I realised that the company does promote diversity and it is part of the remit 
of my current role to encourage diversity within the leadership of BT. We are currently 
trying to identify the gaps and to encourage those from diverse backgrounds to aspire to 
higher level jobs. BT has an Ethnic Minority Network that was established to provide 
support and development for ethnic minority people within the company. I don’t feel that I 
am any different to anyone else, but I think it is my extra curricular activities and 
academic ability that has brought me success. I think the important issue now is what I 
can deliver and to keep going forwards and not worry about acceptance, as in the work 
environment you get respect for who you are and what you achieve. Most of my work is 
over the phone so what I look like really isn’t an issue. 
 
My advice to BME students would be to get work experience and if possible to do a 
relevant work placement of some sort as this really helped me. My experience of 
fundraising for the Hindu Society was also one of my key selling points because it involved 
handling a budget and giving presentations.  I have also been involved in raising money 
for a project in Uganda where we raised money to build a school and then went over to 
help with the building of it. 
 
Currently I am looking at where we advertise our vacancies and I am trying to target 
more mixed race communities and more multi-cultural magazines. My advice to students 
would be to become involved in extra curricular activities while you are at university, work 
hard to get a good degree and try to gain as much work experience as you can. Finally, 
sell your black and minority ethnic background as an asset in terms of understanding 
multi-cultural issues in the work place. 
 
BT Business Management Graduate: Vishanti 
 
Vishanti studied a degree in accounting and finance at Durham University. She is 
now on the BT Business Management two year rotational graduate scheme. 
Vishanti is currently in the global banking and financial section and is working on 
the Lloyd’s Group contract.  She has done a lot of training in Excel and will soon 
be starting the Prince 2 and Six Sigma courses.   
 
Personally, I have not encountered any issues of discrimination either at university or in 
the work place. My experience with applying for graduate schemes was that employers 
were all very positive towards students from an ethnic minority background. BT is very 
positive about diversity and during their induction week they include diversity 
presentations. All international graduates are invited to London to participate in this 
induction week. BT has an Ethnic Minority Network that was established to provide 
support and development of ethnic minority people within the company. 
 
When I applied I was asked if I speak any other languages and was given the impression 
that my ethnicity was an advantage. I have found that my background is an asset 
because I have good cultural awareness and I am able to relate well to people from all 
different backgrounds. My advice to students would be to present their ethnic background 
as an advantage when applying for jobs. The Sponsors for Educational Opportunity (SEO) 



offers some really good opportunities to gain work experience in the City so look out for 
schemes like this. 
 
I am currently involved in being a schools outreach officer and I am part of the BT 
Campus Recruitment team. I think graduate employers should target all universities not 
just those in the top tier. More outreach work could be done in inner city schools to raise 
the career expectations of young people from black and minority ethnic backgrounds. I 
love my job and really appreciate being part of the graduate community and feel that I am 
well supported in my work. I would advise black and minority ethnic students to take an 
active part in university life and take advantage of any special mentoring schemes that 
might help their job prospects. Also to be positive about their skills in cultural awareness 
and any additional languages that they can offer 
 

 
 

Contacts and resources 

Jobs & Work  

• Adab Trust 
• Asian Jobsite  
• Asians in Media  
• Association of Muslim Lawyers 
• Black Solicitors Network (BSN)  
• Business in the Community (BITC) 
• Civil Service Fast Stream Summer Diversity Internship Programme 
• Equality Britain  
• Ethnic Jobsite 
• Manchester University Ethnic Diversity Fair  
• National Mentoring Consortium  
• Path National  
• Pearson Diversity Summer Internship Programme 
• Race for Opportunity   
• Sponsors for Educational Opportunity (SEO)  
• The Windsor Fellowship 

Advice, Policy & Research   

• Black and Ethnic Minority Infrastructure in Scotland (BEMIS)  
• Citizens Advice Bureau   
• Directgov – Resolving Problems at Work 
• Employment Tribunals  
• Equality Challenge Unit  
• Equality and Human Rights Commission (EHRC)  
• Ethnic Multicultural Media Academy  
• Institute of Race Relations  
• Law Centres Federation  
• Liberty  
• Muslim Council of Britain  
• Runnymede Trust  

News 

http://adab-trust.org/
http://www.asianjobsite.co.uk/
http://www.asiansinmedia.org/
http://www.aml.org.uk/
http://www.blacksolicitorsnetwork.co.uk/
http://www.bitc.org.uk/
http://faststream.civilservice.gov.uk/Summer-Diversity-Internships/
http://www.equalitybritain.co.uk/
http://www.ethnicjobsite.co.uk/
http://www.careers.manchester.ac.uk/students/events/ethnicdiversityfair
http://www.uel.ac.uk/nmc
http://www.pathuk.co.uk/
http://summerinternships.pearson.com/
http://www.bitcdiversity.org.uk/about_us/race_for_opportunity.html
http://www.seo-london.com/
http://www.windsor-fellowship.org/
http://www.windsor-fellowship.org/
http://www.bemis.org.uk/
http://www.citizensadvice.org.uk/
http://www.direct.gov.uk/en/Employment/ResolvingWorkplaceDisputes/index.htm
http://www.justice.gov.uk/tribunals/employment
http://www.ecu.ac.uk/
http://www.equalityhumanrights.com/
http://www.emmainteractive.com/
http://www.irr.org.uk/
http://www.lawcentres.org.uk/
http://www.liberty-human-rights.org.uk/
http://www.mcb.org.uk/
http://www.runnymedetrust.org/


• Race & Class Journal, SAGE Publications, quarterly  
• Smaart Talent  

Reference 

• Equality Act 2010  
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