
Conclusion:
Undercover policing can assist in law enforcement a they must pass the national cover course 
which makes them more trusted. They must follow legislation such as CHIS 2021 act, HRA and 
RIPA which helps them ethically collect admissible and reliable evidence as they know what's 
right and wrong which leads to more arrests. There have been cases where undercover policing 
did assist in law enforcement such as in operation Finberry and the home office 2018 statistics. 
However, there have been instances where this had issues in assisting law enforcements due to 
not following legislation such as the Colin Stagg case. This work is very demanding which takes its 
toll on officer's mental health as they witness horrific things which impacts the efficiency of their 
work making mistakes an going against legislation whilst collecting intelligence. Officers able to 
commit crimes can impact vulnerable and innocent individuals. Overall, undercover policing can 
assist in law enforcement however, there are many issues that follow it and need to be improved 
on.

Does covert intelligence gathering assist in law enforcement?

Colin Stagg:
• Miscarriage of justice
• Accused of the murder of Rachel Nickell.
• Police focused on his past convictions of violence.
• Female undercover operative "Lizzy James" created a romantic

relationship with him for a confession which went against article 
8 as they did not have the right to create a relationship due to lack 
of DNA evidence. 

• Worked on him in an excessive manner which caused the case to be
dropped after years in prison.

Undercover Policing:
• Role- Gather intelligence and evidence

covertly.
• By building relationships with the suspects to

help maintain cover, searching areas and 
people and working efficiently with other 
undercover officers to always ensure safety.

• Very demanding Job due to having to work
under pressure which has its toll

• Helps legal proceedings by collecting
intelligence with clarity and integrity.

• Takes place with serious and organised crimes
such as trafficking and murder.

Undercover policing
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Advantages:
• Pace act 1984- evidence must not be inadmissible and

collected with abuse which cause proceedings to be 
stopped, and prosecution will not continue as this 
would not be fair and gives them a framework to work at 
which causes more efficient evidence.

• Builds stronger case- first hand evidence in real time
• Tackling bigger cases prevents crime.
• Officers must pass and attend the national cover course

as they should be fully conversant with the law which 
improves safety, trust and efficiency.

Covert intelligence Gathering in law enforcement + CHIS:
• UCO's work under the direction with an authorised

investigation as a CHIS.
• Regulation of the investigatory powers act 2000 (RIPA)- Defines

a CHIS if they create a personal relationship with a subject for 
covert reasons to collect intelligence. This can help find 
evidence and provide access to information of the subject.

• CHIS also includes informants gathering intelligence covertly.
• CHIS 2021 act- Allows criminal activity taking place without

prosecution . Which are usually minor crimes to help gain trust 
from the subject to find intelligence for a more serious crime.

• This has caused scrutiny and debates as there is potential for
abuse and ethical issues.

• Such as use on minors and vulnerable individuals and how
these activities are managed.

• Officers have the potential to abuse this as they might excuse
their actions saying that is was necessary when it wasn't.

• CHIS have been successful as home office 2018 report
mentions that operations by the Met police have led to 3500 
arrest and 400kg of Class A drugs recovered.

Issues:
• Blackstone's (2026)- Due to HMIC 2012 report

need more supervision of police practices as it 
criticised a CHIS of defying instructions when 
working with a group of environmental 
campaigners and trial was collapsed. Can 
cause people to lose trust in police in decision 
making and using tactics.

• Investigatory power's tribunal-
undercover operatives gaining 
intelligence about political activists and public 
disorder violated the HRA 1998 such as article 
3, 10 and 14. Involved deception of a woman by 
a CHIS who engaged in a long-term sexual 
relationship and continued to gain intelligence. 
This was a lack of oversight of his activities and 
flawed authorisations under RIPA.

• Mental health has its toll as it can lead to
officers making more mistakes as they see 
horrific things.

Operation Finberry (2016):
• Merseyside- infiltrated a drug gang and successfully

bought a large amount of Class A drugs from the gang.
• 9 convictions
• Officers went under cover and purchased drugs from

gang members which surveillance was also used to 
find specific locations and key members.

• Recovered £21,000 of cocaine, £98,000 of heroin and
£200,000 in cannabis.

• Results demonstrates effectiveness of covert police
methods.

Home office logo shows that 
their stats of CHIS is an 
advantage
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