
 

 

 

Erasmus Policy Statement 

 

The University of Chester recognises the importance of internationalisation as a valuable 

asset to enrich the intellectual and cultural diversity of the institution. For many years the 

University has had an international dimension to all its activities and its commitment to this is 

reaffirmed in the institution’s Corporate Plan where one of the University’s strategic 

objectives is “(…) to further explore appropriate international development 

opportunities.”(UoC Corporate Plan) 

There are three main objectives to the University of Chester’s International Strategy 2010-

2015: 

1. To raise the international profile of the University and position it globally as a vibrant and 

enterprising institution that attracts high quality staff, students and collaborative partners 

worldwide; 

2. To provide a teaching, research, learning and support environment that fosters 

intellectual, social and cultural experiences, preparing students for careers in a global 

marketplace; 

3. To strengthen and facilitate international student recruitment. 

 

Key to the success of the University’s International Strategy is the careful management of a 

wide variety of relationships with staff, students, prospective students, alumni, partner 

Universities overseas, influencing networks, governments and funders. Therefore, 

international partnerships are sought to be developed with partners who: 

1. Share our core values: 

- The pursuit of excellence and innovation 

- Providing a distinctive student experience 

- Commitment to partnership and community 

- Inclusiveness and responsibility 

- A supportive culture and environment 

- A caring Foundation 

2. Share our vision of higher education: 



“At the heart of the University’s vision is our commitment to: ensuring a rewarding 

student learning experience; developing the expertise of our staff; teaching 

excellence; and our growing research and scholarly profile. Fundamental to these 

ideals and aspirations is the positive impact that the University has on the lives of our 

students, our staff, and our community, all of which underpin the institution’s 

significant and growing contribution to the region and beyond. In valuing and 

celebrating our long history and traditions, the University remains modern, dynamic 

and enterprising in its approach to developing new opportunities. In particular, we are 

committed to engendering a sense of pride and shared ownership in all those 

associated with us and with what we do.” 

3. Possess capabilities and capacities which are complementary to our own and therefore 

allow for partnerships to benefit both parties. 

 

The University’s international perspective is reflected in its teaching, outlook, research, staff 

and students, and in specialist student services. Its culturally diverse community provides 

lifelong international networking opportunities. Partnerships and shared programmes have 

been established with leading international universities. 

To build on this success the University is committed to further extend its network of 

international cooperation partnerships. 

In particular it is seeking to: 

- Continue promotion of the University and its courses internationally, targeting clusters of 

countries, namely Europe; China and Far East; India and Sub-Continent; Middle East; CIS 

countries; 

- Explore other possible market clusters (e.g. Africa; North America; Latin America) and 

identify those which would be best suited to our University programmes and culture. 

 

The most important objective is to develop structures within the University to facilitate 

mobility for all students and staff. This involves for example validations of four-year 

programmes, further development of Dual degrees and development of flexible workload 

planning and timetabling of staff. 

 

The University of Chester is committed to engaging in a range of international cooperation 

projects implemented under the Programme. This includes: 

- Strategic Partnerships with key stakeholders at local and international levels, 

- Knowledge Alliances assisting the transfer of knowledge and innovation between the 

HE and private sectors, 

- International Cooperation and Capacity Building Projects supporting the 

modernisation of HE institutions in Partner Countries, 

- Networks and Policy Support Measures. 



The University operates a bottom-up approach in which ideas and networks for international 

cooperation projects are initiated at the Faculty and Departmental levels. Staff wishing to 

participate in such projects develop their ideas and define the technical aspects of the 

project with the support from their Faculty peers. This ensures that all projects grow within 

an environment where the subject-specific expertise lies. 

The University has a dedicated team within the Research and Knowledge Transfer Office 

(RKTO) which uses its project management expertise and oversees the organisation and 

implementation of all cooperation projects under the Programme. The RKTO supports all 

University faculties in preparing and submitting applications and, once these are successful, 

it ensures financial compliance with the EU regulations, while the Faculties remain 

responsible for the technical implementation of the project. 

This two-tier support system in developing and implementing international cooperation 

projects ensures high quality and strong impact of every project the University is engaged 

with. 

 

Policy objectives in the framework of EU’s Modernisation Agenda: 

1) Increasing attainment levels to provide the graduates and researchers Europe needs 

• To continue and increase outreach activities by European Exchange Office to 

students from underrepresented groups and to 'nontraditional' learners, including 

adults; provide more transparent information on educational opportunities; 

• To continue to build learning mobility more systematically into curricula by validating 

more flexible programmes of study,and eliminate unnecessary barriers to switching 

institutions between bachelor and master levels and to cross-border co-operation and 

exchanges; 

• To ensure that people on the margins of society have access to adult education, 

especially older people and those who left education without basic qualifications; 

• To strengthen the University's committment to lifelong learning. 

2) Improving the quality and relevance of higher education 

• To build strategic links with international partners and to share experience and best 

practice examples in improving the relevance and quality of our academic provision; 

• To support staff and students in identifying the skills which employers need by 

engaging them in mobilities and collaborative projects with international partners and 

the industry; 

• To support staff in developing industry-relevant curricula enhancing the 

employability of our graduates; 

• To support innovative ICT-based educational content, services and practices. 

3) Strengthening quality through mobility and cross-border co-operation 



• To built upon and expand existing partnerships and cooperations with business as 

a core activity; 

• To continue to carefully monitor existing and potential cooperation partners. 

4) Linking higher education, research and business for excellence and regional development 

• To expand our already existing commitment to the knowledge transfer between 

higher education, research and business by engaging in a range of initiatives under 

the Programme, including the Knowledge Alliances; 

• To further strengthen our contribution to the local economy by involving our local 

partners from the business and public sectors in contributing towards the 

international projects under the Programme. 

5) Improving governance and funding 

• To contribute to the transfer of knowhow and good practice examples between 

institutions to improve their governance; 

• To promote transparency; 

• To stimulate a debate bringing fresh ideas for the attention of the University 

decision makers in the form of results from the projects under the Programme; 

• To strengthen international networks opening up opportunities for further 

cooperation in an expanding number of areas. This subsequently widens the 

opportunities for further funding and diversifies the sources of investment for the 

institution; 

• To increase the capacity of higher education institutions in the Partner Countries 

and the EU, in particular their capacity to cooperate internationally and to continually 

modernise. 
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