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“Development is about transforming the lives
of people, not just transforming economies.”
Joseph E. Stiglitz, Nobel Prize Winner (1943 – to date).

Foreword
The University of Chester develops year on year; always
with the institution’s students’ and staff’s best interests
at heart, and this does not stop at the gates to the
campus. The development of a socially responsible and
sustainable institution must acknowledge the significance
of our campuses, cultures, curriculum and community in
order to reflect our historical achievements and meet our
opportunities and responsibilities to enable us to help solve
social, environmental and economic challenges, through
positive transformation. The next 5 years will be a time of
improvement and innovation, measuring and managing our
impact, in a way which demonstrates to our students, staff
and wider community, how seriously we take our leadership
role at the University of Chester. As Stiglitz advocates, these
developments are centred towards transforming the lives
and the environment of our students and creating a just and
sustainable world for present and future generations."
Prof Tim Wheeler DL
Vice-Chancellor and Principal
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Motivation
“We are moving into a world that differs in fundamental
ways from the one we have been familiar with during
most of modern history. This transition has profound
consequences.”
(UNEP3, 2012)

Environment

Society

The social and physical worlds we inhabit are in
a state of rapid change, and within the turmoil,
the only place that we can find continuity is in the
certainty of change itself. The twentieth century
saw astounding changes in population, in
technology, in urbanisation, in industrialisation, in
globalisation – facilitated mainly by the availability
of cheap and abundant fossil fuels, and the
commercial drive to produce and consume more
food and more material goods.
Over the course of the twentieth century, world
population increased 3.5 times to reach six billion;
the number of cars in the UK rose from 8000 to
21 million; and in 1999 more people were living
in cities than the entire world population of 1950.
These dramatic changes place considerable
strain on resources and life-support systems and
the challenge for this century is to adapt to live
within the Earth’s means. In an ever changing
higher education landscape it is vital that the
University adapts to embrace sustainability from
a systems change perspective; recognising
ourselves, our economy and our society as nested
within our environment, taking a relationshipbased approach to change, and learning and
innovating towards a sustainable future.

“More than 80% of students
surveyed believe sustainable
development should be actively
promoted and incorporated by UK
universities, a belief which increases
as they progress through their
studies”
(HEA, Student attitudes towards and skills for
sustainable development. 2013)

The University’s Corporate Plan ‘Delivering Our
Future: Chester 2016’ states that ‘through all
of its educational activities, the University is
committed to promoting greater awareness
and engagement in respect of environmental
sustainability in order to improve the quality of life
now and for future generations’.

Economy
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Our Vision and Goal
Our vision is of a just and sustainable world for present
and future generations.

In keeping with our Christian foundation, we
recognise our responsibility to function with due
concern for the environment in which we live
and work, in order to ensure our activities have
a positive impact on that environment, create a
healthy and resilient community and an ethical
and diverse economy. We commit to ensuring that
the University of Chester leads by example, putting
sustainability at the heart of decision making
and service delivery, and to promote awareness
and positive transformation through all of our
educational activities.

Our goal is to embed sustainability
throughout our campuses,
community, cultures and curriculum.
By actively engaging with students, staff and the
wider local community, and by means of the
Carbon Management Plan (See Annex A) and our
Environmental Management System (EcoCampus),
the University aims to embed sustainability in to all
of its educational activities and services in order to
help achieve our vision of a sustainable world for
present and future generations.
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The Four Cs
Strategic implementation of our goal will be
done via four integrated themes of activity
across the institution. Under each of THE
FOUR Cs sits a series of objectives and
targets (see Annex B – Corporate Action
Plan) which meet our Estates Managements
Statistics requirements, Hefce carbon
reduction targets and our Environmental
Management System (EcoCampus), while
delivering on the criteria set out by the
People & Planet Green League.

Workers’ Rights
Ethical Investment
Partnerships

Staff And Student Engagement
Auditing & Management Systems
Human Resources For Sustainability
COMMUNITY
In order to achieve
systemic change we
must avoid isolation and
instead engage in
on-going partnerships
that foster innovation

CULTURES are the
distinct ways that people
live; therefore, the
principles of sustainability
must be at the heart of our
institutional culture.

Our CURRICULUM
provides the literacy and
skills, which all students
need, to tackle energy
insecurity, financial
instability and climate
change, to prepare for
their future

The CAMPUS is a
symbol of the University’s
commitment to
sustainability. It is our
living lab, demonstrating
how we can operate
closed loop, resource
efficient and low carbon
lifestyles

Education For
Sustainable Development

Carbon Management
Key Sustainability Impacts
Sustainable Food
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Sustainability Network
“We are addressing not just the future of humanity in
an abstract sense, but the future of our families and our
friends. No generation has faced a challenge with the
complexity, scale and urgency of the one that we face.”
(Brown, 2011:xi)

Health Safety
and Environment
Committee

Sustainbility
Executive

Sustainable
Innovation Labs

The Network is run by the Sustainability Unit.
It supports and engages staff and students
across the university, from Senior Management
to Support Staff and Students, in order to involve
as many ‘Advocates’ as possible in having a
positive impact on sustainability at the University
of Chester, and that of our wider community. (See
Annex C).

“Yet champions working bottom up
can only take the agenda so far.
The enabling of cross-institutional
change sits with the senior team. If
sustainable thinking and behaviour
is to permeate universities and
become ‘the central organising
governance principle of the future’,

The Executive is chaired by the Senior Executive
Director of Estates and Facilities and the Labs are
led by a variety of senior level Advocates with
expertise to deliver the Sustainable Innovation
Labs (SIL) under THE FOUR Cs.

Case Study: The NUS Responsible Futures
Pilot is an SIL Chaired by Karen Willis, Dean
of Academic Quality and Enhancement. This
SIL reports into the Executive, which reports
through to the HSE and SMT. It has a distinct
start and finish date and SMART targets.

(Doppelt, 2010:271)

then senior leaders must take up
the torch.”

Health 4 All
& Sustainability
Working Group
Forum

Community
Partnerships

(The Sustainable University, Leadership, Chris Sheil,
Edited by Stephen Sterling, Larch Maxey and Heather
Luna)
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Monitoring and Reporting

It is intended that reporting software will be
integrated which can transfer annual qualitative
and quantitative data and into a report which
mirrors the structure of both Hefce Estates
Managements Statistics requirements, targets
and the People & Planet Green League, by 2015.
UK corporate reporting regulations dating from
October 2013 require companies to produce a
strategic report that sets out their impacts on
society, the economy and the environment.
Sustainability Vision 2020 mirrors the latest
regulations and good practice arising required by
government for companies and other institutions,
i.e. as a professional body the University is
demonstrating leadership in this respect.
As reflected in the Sustainability Policy this
strategy is overseen by the Vice Chancellor and
Senior Management Team who have ultimate
responsibility for embedding Sustainability at the
University of Chester.
Annexes can be found on the Sustainability page
of the corporate site or on www.greenchester.
co.uk or contact the Head of Sustainability Unit via
greenchester@chester.ac.uk for more information.
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