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Values, Beliefs and Attitudes (VBA) Business Survey 

 

1.  Aims and Objectives:  

This research proposal has three inter-connected aims. 

The first aim is to map and analyse the deeper values and beliefs that individuals possess within 

business and their links to wider communities. This will be with a view to finding out the nature and 

extent to which these values and beliefs are brought to bear in the way people conduct themselves 

within the business environment, and ways they might seek to influence the practices and strategies 

of the company for which they work.  

It will also identify the expressed sources of such values, including secular and religious.  We are 

calling this nexus of values and beliefs spiritual capital (see below for definition) and we are 

interested in the relationship between perceived levels of individual and company resilience and 

spiritual capital. This aim reflects a narrative engagement with the lived experiences of people and 

organisations. 

The second aim flows on from the first in that this project is interested in the actual changes to 

structure, practice and strategy that are directly attributable to the engagement of this spiritual 

capital. The research will seek to establish and analyse the nature and scope of the link, (i.e. 

correlational or causal), between business practice and spiritual capital.  This aim will therefore also 

be a theoretical, as well as operational contribution to these fields of enquiry. 

The third aim is to begin to compile a set of identifiable good practices that are directly linked to the 

engagement within business settings of spiritual capital with a view to making a contribution to 

more effective and sustainable organisations and growing literatures on good management practice 

and corporate responsibility. This initial pilot study in a Western context might then be the basis for 

further and wider empirical investigations taking into account a wider variety of global settings in 

Europe and particularly in emerging nations and economies and from within a variety of cultural-

religious settings.  This could therefore generate a value tool to better understand and access 

markets such as India and China. 

This aim represents a contribution to good practice with regard to building responsible and 

sustainable businesses including the following objectives:  

 Offering a way of getting the best out of people. 

 Enhance customer service. 

 Informing and understanding corporate cultures more adequately. 

 Provide opportunities to enhance corporate reputation. 

 Better develop and sustain competitive advantage. 

 Enable business to be more effective in the long term. 
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 Generally improve longevity, resilience, and sustainability, not only in times of austerity, but 

also in other economic periods and phases. 

 Provide a database and vehicle for recognising some of the deep core values operating in 

organisations and feeding them into the planning process.   

What is spiritual capital? 

Spiritual capital is the set of values, ethical standpoints and visions for change held by both  

individuals, groups  and institutions.  

It is shaped not only by systems and practices of values and beliefs, but also by engagement with 

wider sets of relationships (broadly defined) and the sense of meaning  and purpose  derived from 

work-based and other activities. Spiritual capital is often the source of motivation for other forms of 

capital (e.g. social capital and its emphasis on the importance of trust and norms as the basis for 

conducting any form of progressive or enhancing human activity). 

Spiritual capital as defined by empirical research in psychology, economics, business and religious 

studies, stresses the significance of the meaning and purpose in life in terms of individuals, but also 

organisations (for example, as the 'spirit', 'soul' or 'culture' of a business).  It includes the following 

features: 

 Beliefs, including answering to higher or deeper moral orders, expressed in commitment to 

such values as truth, self-knowledge, right action, and purpose in life including as wider meanings 

(how beliefs inform values). 

 Sense of being part of or connected to wider relationships extending to belief in wider 

communities including nationally and internationally (where we fit in). 

 The sense of a job as meaning and potential (what we do). 

Such spiritual capital is shaped, inspired and sustained by strong relationships, institutions and 

networks, including secular and religious.  Regarding the former, the work of positive psychology 

with the US army and businesses, in terms of questionnaires and related training courses is 

particularly impressive.  In terms of research in the religious field, the William Temple Foundation's 

research in urban regeneration and civil society recognises spiritual capital as the energising force 

behind the practical contributions of religious and secular groups and their members (by providing 

the support of strong communities with shared beliefs, ritual and belief systems, generating value 

systems, moral visions and basis for purposeful living).   This definition therefore stresses the 'why' of 

faith based participation, not just the 'how'.  

2 Background 

The understanding of our contemporary context draws from significant changes and developments 

in understandings of practices and theories.  Globally, this involves the shift from the dominance of 

the West to a rebalancing of economies, politics and strategic practices caused by the rise of China, 

India and Latin America, and reinforced by the growing debt crises in Europe and the USA.  In East 

and West, there is a growing recognition of the importance of such values as trust in both economic 
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and social life, confirming the importance of such evidentially based theories as social capital and 

wellbeing.  The gradual and accelerating reinvigoration of ethical economics and strong complement 

to technical or engineering economics confirms these trends, as does the growth in religious based 

economics (including increasingly significant faith-based enterprises and Islamic economics and 

banking).  What is sometimes referred to as the re-enchantment of society in favour of non-material 

goods as well as material goods, including in education, healthcare, environmental enterprises and 

culture, is another manifestation of these deep seated changes.   All these practices and theories are 

predicated on the increasing political, economic, cultural and social presence of ethical and religious 

concerns (within an ongoing trajectory of secularism and secularisation), and the increased search 

within institutions, corporations and individuals for wider bases for meaning  and ethical groundings 

for the challenges facing both business and wider environments in the 21st century. These shifts are 

undoubtedly also being shaped by reactions, responses and uncertainties generated by the current 

global recession and sluggish economic growth and sovereign debt crises occurring in Western 

Europe and other erstwhile ‘developed’ economies.  

We understand that this area of enquiry is likely to be contested, sensitive and open to questions of 

clarity. However, we believe that this will not negate from the timely and strategic nature of this 

proposed enquiry, not least in the light of Andre Malraux’s projection that ‘the 21st century will be 

spiritual or it will not be at all’. 

3 The partners 

This proposal will be designed, directed and disseminated by Professor Peter Stokes in collaboration 

with Professor Danny Moss, in the emerging Centre for Responsible and Sustainable Business (CRSB), 

Chester Business School, and Dr Chris Baker and Professor John Atherton,  William Temple 

Foundation, of the Centre for Faiths and Public Policy (CFPP) within the Dept of Theology and 

Religious Studies, Chester University.  Both centres (CRSB and CFPP) will bring to bear the necessary 

empirical knowledge, theoretical grounding, research expertise and interdisciplinary creativity 

required for this field of enquiry.   

The partners' CVs: 

1) Professor Peter Stokes – Professor of Sustainable Management, Marketing and Tourism has 

been involved in work on ERDF, Tempus and a range of smaller-scale bids. He has 

accomplished a wide range of journals papers and 2 books that scrutinise the beliefs, 

cultures and attitudes that construct and play a role in the dynamics and on-going 

development of organizations and management settings. 

2) Dr Danny Moss is Professor of Corporate and Public Affairs at the University of Chester. Prior 

to moving to Chester, he was co-Director of the Centre for Corporate and Public Affairs at the 

Manchester Metropolitan University Business School, and Programme Leader for the 

University’s Master's Degree in International Public Relations. He also held the post of 

Director of Public Relations programmes at the University of Stirling where he established 

the first dedicated Master’s Degree in Public Relations in then UK . He is also the co- 

organiser of ‘ Bledcom’,  the annual Global Public Relations Research Symposium. Danny 

Moss is co-editor of the Journal of Public Affairs and author of over 80 journal articles and 



4 
 

books, the latest of which is Public Relations Cases: International Perspectives ( co-edited 

with Melanie Powell and Barbara DeSanto). 

3) Dr Chris Baker is Senior Lecturer in Urban and Public Theology and Director of Research for 

both WTF and CFPP. PI and CI on four bids since 2002 (including PI on major Leverhulme bid 

(£K145) on religious and spiritual capital. 7 books and over 25 journal articles and edited 

volume chapters on religion, spirituality, public policy, social welfare, urbanisation and the 

postsecular. 

4) Professor John Atherton is Visiting Professor in Religion, Ethics and Economics, involved in 

two Research Council and Leverhulme Trust funded projects as PI and CI. Publications 

include 7 monographs, 9 part author, reviews etc. Research interests are currently 

concerned with operationalizing ethics in economics and financial affairs, and their 

contribution to human and economic wellbeing. Long professional relationship with Uppsala 

University, Sweden, confirmed by their Doctorate in Sacred Theology Honoris Causa. 

 

4 Proposed methodology 

Although ambitious in its conceptual scope, the proposed methodology is modest in intended cost 

and sample size. This is because we see this as an initial scoping of the terrain using this new set of 

interdisciplinary tools, in order to then analysing the strategic potential of this research for wider 

use, including comparative studies across different national and cultural settings (see para 1). We 

therefore intend running a series of semi-structured interviews with CEOs, senior management and 

operatives, in 10-12 large, medium and small enterprises based in Cheshire and the wider 

Northwest.  

The research methodology will comprise semi-structured interviews in identified companies. The 

interviews will seek to surface the presence, role and operation of secular and religious spiritual 

capital in contemporary organizational life.  Semi-structured interviews are deemed to be the most 

appropriate data collection method because they are congruent with the interpretive approach in 

that they enable contributors to ‘tell their own story’, thereby enabling the interviewer to gain a 

more comprehensive understanding of the participants’ ‘world. The data will be analysed through 

intensive reading and rereading in order to allow prevalent themes and issues to emerge and 

crystallise. This process acknowledges and embraces issues of reflexivity, recognising the reciprocal 

relation and impact of the researcher on the researched.  

5 Funding and Dissemination 

In order to maximise the impact of this research for the client group towards whom it is addressed 

we would be happy to explore funding streams provided by universities and businesses themselves, 

in the form of HR development, CSR or other human capital sources. This will be via private donation 

or overtly -badged sponsorship.   

i) Each company participating in the pilot project (10 – 12 at small, medium and large institutional 

size) will receive: 
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a) A copy of the final report which will include not only anonymised data from their 

business, but those from other businesses as well 

b) A series of recommendations which will potentially contribute to the enhanced 

productivity and wellbeing of their working environment 

c) One report-back seminar in which the research team will present the report findings 

to  wider workforce/colleagues with  an opportunity for facilitated follow-on 

discussion 

ii) A web-based presence outlining a 6 page research rationale and background to the research will 

be created on a dedicated space on the relevant University websites, as well as a user-friendly report 

of the pilots findings (5,000 words max) when the project is completed. 

iii) One peer-reviewed article for a credible (i.e. A list) UK/US-based journal outlining comparative 

findings within British and French contexts. Another peer-reviewed article outlining research findings 

from French perspective within a similar French journal. 

iv) This empirical data will feed into the more theoretical and policy-driven research being 

undertaken by CFPP (with William Temple Foundation’s senior research fellows) on the relationship 

between ethics, religion and economics and wellbeing, thus creating an synergistic and virtuous 

cycle of theory and ground-based research within this increasingly significant and globalised nexus of 

key indicators. 

 

6 Timetable 

It is envisaged that this piece of work will take 7 months to complete, and may be able to start from 

January 2012: 

1) Jan 31st 2012: pilot survey approved; 12-20 businesses identified and contacted; 6 page 

rationale document completed and uploaded on relevant websites. Ethical approval secured 

(work is already far-advanced in relation to these key tasks). 

2) February 1st – March 31st: Interviews are carried out, taped and transcribed. 

3) April 1st – May 31st : Thematic coding of transcripts completed and findings grid produced. 

4) June 1st - June 30th: 5000 word report written and 10-12 companies sent their own data 

5) July 1st – July 31st : Follow-up visits to this companies who have requested this – uploading of 

final report onto website and press releases etc (including central and local government, 

employers and business organisation etc 

6) Other tasks to be completed outside the time and budget constraints of the funding 

a) Journal paper 
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b) Likely presentation of findings based on the paper at a key European conference (Mid-late 

2012) 

c) Rolling out and developing research bids based on evaluation of the pilot with pan-European 

and/or global partners. 

 

7 Governance, accountability and intellectual property 

Professor Stokes, Professor Moss and Dr Baker and Professor Atherton will abide by the ethical and 

professional procedures laid down by the University of Chester and simple but robust research 

participation contracts drawn up between the University of Chester and stakeholders concerned. The 

final report will be the joint property of the investigators, The University of Chester and the 

stakeholders to use in whatever way they choose for the purposes of further research, training or 

business development.  

© Professor Peter Stokes and Dr Chris Baker (1st January 2012) 

 


